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Undergraduate Academic Forum 
St Andrews Students’ Association 
 
Thursday 16th April 2026
17:00-19:00
Old Union Diner, University of St Andrews

GENERAL INFORMATION

Meeting called by: Education Council Committee
Type of Meeting: Undergraduate Academic Forum 
Chair: Emily Bannister (President of Education) 
Note Taker(s): Nick Townsend (Academic Representation Intern)

ATTENDANCE
SA Attendees: Faculty Presidents, President of Education, Academic Representation Intern, Academic Representation Coordinator, School Presidents and Language Convenors. 

University Attendees: Professor Shiona Chillas, Associate Dean for Students (Arts and Divinity), Dr Lenia Kouneni, Associate Dean of Education (Arts and Divinity), Dr Paul A. S. Cruickshank, Associate Dean for Students (Science), Professor Clare Peddie, Vice Principal Education (The Proctor). 

Apologies: Dr Sharon Leahy, Associate Dean for Education (Science and Medicine), Ros Claase, Director of Student Experience, Dr Steven Tyre, Dean of Learning and Teaching. 



1. Welcome: 

President of Education: (Overview) 
· Welcomes and introductions 
· Overview of UAF for the benefit of the new School Presidents and Language Convenors 
· Themes of recent UAFs
· Semester 1: Russian placement fees, Biology and Chemistry placement fees, VISA support for study abroad, Employment support for students abroad, Student numbers
· Semester 2: Hidden costs to transcripts, Formative assessments consistency, Pulse Surveys, AI detection and student views, Module catalogue (inconsistencies and Sustainable Development Goals)


2. University Strategic Aims- 20 minutes

The Proctor: (Overview) 
· Discussion of the Education Strategic Management Group and Student Experience Strategic Management Group themes and priorities for the coming years 
· See Appendix for specific priorities 
· Our strategy is under review, and this will guide our priorities regarding education and student experience. 
· We have several external and internal drivers which inform our direction and priorities
· We also have external requirements on us, especially from external Scottish Reviewers (QAO) 
· We also have internal drivers, DOTs, SPs, and Class Reps, so there is a whole range of influences that make us decide our yearly priorities 
· We have 2 strategic management groups – student experience and education 
· Students sit in those groups, such as the Executive Officers from the Union in those groups 
· The list of things we could do to improve is endless, and we understand that this is never completed
· We are never happy to stay the same – we are always trying to improve
· Every summer, we gather a list of everything we want to do and come up with a prioritisation list
· E.g. module feedback questionnaires are not working well, and that is now changing 
· Annual prioritisation is something that we would like you to get involved in 
· It would be good to get a very early sight of this and see what you are most interested in in 
· We operate on a Must, Should and Could approach 
· Student Partnership is the most important part of this – student changes should be student-driven 
· Next year, you will have the opportunity as incoming School Presidents to comment on this and get regular updates on how these projects are going 
· There are normally more people here from the staff side – it is school holidays and therefore some staff cannot currently make it 
· I also sit on the students’ association board – I have really close links with the SA, and this has been really good to see how much better the student partnership has improved over the last 5 years
· I am looking forward to working with you all next year! 

3. Discussion with School Presidents and Language Convenors 20 minutes

President of Education: (Overview) 
· To get things going, we would like to ask if there is anything you are keen to focus on next year, so staff and I can understand where your priorities lie 
· For example, one of my big priorities is the lack of available seating in the library during busy periods and student study spaces
· Outgoing School Presidents, please feel free to offer your advice and suggestions to our newcomers 

Discussion:
· Incoming School President of Social Anthropology: 
· There is currently very little community in the department between the students, as well as between the students and staff. I would like to try to build a community among students in my coming year
· School President of English
· I was in the same situation, and I tried to buy a regular calendar of events for the year
· Now there is a new society that has just been for students of English that has just been affiliated 
· Societies are much better at putting on events; they have better infrastructure. I would recommend working with them
· Incoming School President of Economics and Finance 
· While there are intern opportunities available to students, it is hard to know when they are, how to apply, or when to apply. It is really difficult to keep track of them when you are busy with your degree
· Furthermore, the library offers free Financial Times subscriptions, but most people do not know about this
· I would like to publicise the things that are already available and build better awareness within the school 
· School President of Biology
· First and second years can feel very disjointed 
· Biologists do not easily get to know each other until the third year, when they have a full week together. It would be really nice to try to build this community earlier 
· Getting more of a social environment around the school would be fantastic 
· Making sure that you have your aims outlined is important and helpful 
· Be organised! It helps! 
· School President of Modern Languages
· When I came into the role, I wanted to have more student awareness of working abroad 
· When you get to choosing your work placement, there is little support 
· We met with our careers officer in the department 
· We wanted to demonstrate, as best we can, the opportunities that are available, and some more structure would be really useful 
· We need to put more effort into that going forward 
· Faculty President of Science and Medicine 
· It’s important to note that it might be easier to solve issues at a faculty level than at a school level
· I wanted more practice problems and solution sets to enable better revision 
· I did not get very far with that at the school level, but bringing it to the faculty level has been much more productive. I have built a much stronger and broader argument as a result
· Incoming School President of Music
· We are running circular and extracurricular music 
· Trying to engage students who do it for a degree and those who do not together has been very difficult recently
· We want to try to bring together those two communities and work out how to restructure those events for music 
· School President of Philosophy 
· Our tutorials were cut, and the number of students was increased
· We are also quite an unemployable degree!
· It would be good to get more employable activity going on within the Philosophy department 
· The Proctor: 
· The whole university is going through a strategy refresh 
· AVP Strategy and Planning will be in touch to engage the student body and see what that will look like. This will inform the future direction of the university 
· Employability is a big part of this – alongside entrepreneurship 
· This will be happening in September 
· President of Education
· We shall be looking more into this in September 
· Finally, I would like to say thank you to our university staff for all their work over the last year!




Appendix 
Summary of ESMG and SESMG topics and projects – first half of Semester 2 2025-26
The below provides a summary of key business which has been discussed at the University’s Education and Student Experience Strategic Management Groups since the beginning of the calendar year.
The Management Groups cover both Undergraduate and Postgraduate business, and both include student representatives and staff from the Students’ Association. Projects may be emerging through working groups which report into S/ESMG but may not yet have come to the Management Groups for broader discussion or have not been reported in the last three months.
If you have any questions about the projects and topics noted below, or feedback on the way the summary is provided, please do get in touch:
· Ros Claase, Director of Student Experience: dirstudexp@
· Dr Stephen Tyre, Dean of Learning and Teaching: deanlearningteaching@
· Elise Bateman, Head of Student Engagement for the Students’ Association: ehb20@ 
Copilot has been used to draft the summaries.
Key Themes and Projects from ESMG – Semester 2 (Jan–Mar 2026)
At a glance – What Student Reps should know
Across the last three months, ESMG has focused on:
· Assessment reform and credit framework
· AI policy clarity and clearer academic misconduct procedures, with a review of the Good Academic Practice policy in progress. 
· Accessibility (digital, learning materials, disability support)
· Strengthening PGR support and timelines
· Standardising module handbooks for clarity
· Finalising the micro‑credentials policy
· VIP project sustainability and employability strategy
· Preparing for a national quality review

1. Assessment, Workload and Curriculum Delivery (Major Ongoing Work)
Across all three meetings, the biggest programme of work relates to the Curriculum Delivery Review, focusing on:
Common Credit Framework (Undergraduate)
· Proposal to standardise credit sizes across Schools to reduce over/under crediting.
· Aims to make it easier for students to take joint degrees without over crediting, over-crediting, improve workload balance, and simplify module choices.
· Strong support from STEM students; more cautious feedback from some others.
· Likely phased rollout from 2027–28, with School‑by‑School transition.
Assessment Principles and Workload
· Learning and Teaching Committee (LTC) has been reviewing assessment load, equality, and transparency.
· Work continues on reducing unnecessary assessment repetition and promoting authentic assessment (i.e. assessment which develops skills that promote employability benefits).
VIP Projects (Vertically Integrated Projects)
Three future pathways were debated:
· Option 1: Embed VIP style authentic assessment into more standard modules (widely supported).
· Option 2: School based VIPs (more sustainable, but less interdisciplinary).
· Option 3: Large interdisciplinary VIP expansion (high student value but high cost).
· Outcome: Mixed model approach endorsed; discussions continue with Schools and donors.

2. Improving Student Support and Accessibility
Fitness to Study and Support to Study Review
· A new Fitness to Study process alongside the existing Support to Study process.
· a new Emergency Suspension process for serious risk situations.
· Aim: clearer and more supportive procedures.
AI Policy Clarity
Students repeatedly highlighted:
· Confusing expectations around AI use across Schools/modules.
· Anxiety about inconsistent or unclear accusations of AI misuse.
ESMG agreed:
· Variation is expected, but clear communication is essential.
· Schools must explain what is/isn’t permitted for each assignment.
· Better training for academic misconduct officers to improve fairness and consistency.
Disabled Students Network survey (2025) 
Key themes raised by disabled students:
· Inconsistent lecture capture usage and poor audio quality.
· Need for clearer guidance on handling potentially ableist content.
· PGR students need clearer information on available disability support.
Actions agreed:
· Audit and training on lecture capture and microphone use.
· Inclusive Practice Working Group to draft guidance on sensitive content.
· Improved comms for disabled PGRs.
Accessibility Working Group to be established
ESMG approved a new group that will look to address:
· Digital accessibility of teaching platforms (e.g., MMS usability).
· Lecture capture captions and audio quality.
· Consistent implementation of accessibility policies.

5. Module Handbooks and Moodle (standardisation project)
Students have repeatedly requested clarity and consistency.
ESMG approved:
· A standardised module handbook content checklist.
· A consistent place within Moodle where handbooks must sit.
· No rollover of Moodle pages in summer 2026 to allow clean transition.
· Pilot with Schools in 2026–27; full rollout 2027–28.

6. National QAA Review (Scottish Funding Council/QAA)
· A new sector wide quality review is happening after shortcomings identified at another university.
· St Andrews will undergo a desktop review and may be selected for an institutional review.
· ESMG reviewed risks and strengths, noting areas needing improvement: 
· Extenuating circumstances handling
· Module board minutes/S-code tracking
· Module handbook consistency Processes for module grade calculation
· Significant preparatory work is underway and a number of existing S/ESMG projects are already in progress to address identified risks.

7. Systems improvements (via the Student Administration Governance Board – SAGB)
Work underway includes:
· Dean’s List changes to include PGRs taking taught modules.
· Improvements to PGR examining committee workflows.
· Better handling of disability related student data.
· Adjustments for online programme credit structures.



SESMG – Key Updates for Student Representatives (Jan–Feb 2026)
At a glance – What Student Reps should know
· Major policy review ongoing: Support to Study, Fitness to Study, Emergency Suspension
· Accessibility and inclusion projects (Reducing Barriers to Inclusion, microaggressions work, improved support visibility)
· Hall governance stabilised; Accommodation Allocation Policy updated
· Reviewing location and visibility of student support (ASC location/signposting) 
· Pre-matriculation module governance clarified.

1. Student Support, Wellbeing, and Inclusion
Support to Study / Fitness to Study / Emergency Suspension (policy review – also discussed by ESMG)
· The University is undertaking a major update of three interconnected policies.
· Aims: clearer processes, better safeguarding, stronger equity and wellbeing protections.
· Implementation expected in AY27–28 due to required consultation and equalities work.
· Senate absence regulations will also be revised for AY26–27. 
Reducing Barriers to Inclusion Project (a longer-term multi-year project)
· New identity flag for GRTSB students implemented.
· Workshops planned with Student Services to review provision for multiple access groups.
· Work underway with Marketing and Web Innovation to improve visibility of support resources.
Microaggressions Project (Student‑Led)
· A University wide microaggressions survey will launch soon, led by the President of Wellbeing and Community.
· Findings expected around April–May 2026.
· Links to wider work on inclusive behaviours, support to study, and student conduct.

2. Accommodation, Halls Life and Community
Accommodation Allocation Policy (New Draft)
· A newly drafted policy formalises existing processes for allocating University accommodation.
· For single sex accommodation requests, the policy now uses the legal definition of biological sex.
Hall Committees Project
· Financial governance risks have now been largely reduced (e.g., staff co‑signatories on accounts).
· Project now moving to a light touch annual reflective report.
Global Student Living Index (GSLI) – An Accommodation Benchmarking survey endorsed by SESMG last Academic Year
· First full year of participation.
· Results show: 
· ~70% satisfaction overall
· Strong sense of community
· High wellbeing challenges (stress, anxiety, budgeting, academic confidence)
· 3,000+ qualitative student comments to be analysed for action planning – including how the results may differ across cohorts and demographics.
3. Student Conduct, Safety, and Reporting
Report + Support Annual Report
· Disclosures down compared to the previous year’s spike (which were mostly related to external geopolitical events).
· Anonymous reports remain high.
· Drop in disability disclosure noted as a potential concern.
· Student Conduct process is shifting to a more trauma-informed model, meaning fewer cases may come through Report + Support.
Behaviours Working Group
· A University wide Behaviours Working Group, which has representation from the Students’ Association, continues to meet in order to establish behavioural expectations across the university community, covering staff and students.
· The Libraries’ behavioural guidance will be aligned with this institutional framework. 

4. Student Services, Advice and Accessibility
Visibility of the ASC (Advice and Support Centre) 
· Pop‑up surveys revealed: 
· Many students do not know where the ASC is located.
· Students want clearer signposting and more consistent communication.
· Students prefer the ASC to be located within the Main Library in a private space.
· Student Services is reviewing further outreach and communications regarding how students access support and their views on the location of the ASC, including with our PG cohorts. 
Library and Museums Update
· Strong student engagement with exhibitions and services.
· Ongoing improvements to digital accessibility and a long-term redevelopment plan for the Bell Pettigrew Museum.

5. Digital Systems, Web Infrastructure and Communications
Web Innovation Programme (multi-year university wide project)
· New prioritisation model for university web changes now live.
Saint Connect (Careers and Mentoring Platform)
· Significant growth in users and mentors.
· New features coming: 
· Auto‑matching
· A mobile app
6. Pre‑Matriculation Modules
· SESMG approved a clarified governance model for university pre-matriculation modules
· TEL will oversee platform maintenance; Registry will coordinate the annual update process.
7. Parent and Supporter Communications (emerging topic)
· Discussion on whether the University should develop clearer communications for parents/supporters.
· Benefits: manage expectations, reduce inappropriate parental contact.
· Risks: unintentionally encouraging further parental involvement.
· A draft proposal will be prepared, emphasising student independence. 
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