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Wellbeing & Community Executive

Tuesday 25th November 18:30-20:00

Society Room A 

Minutes

Apologies: Celina Chen (BAME Officer)

Absent: Jay Martin (Disability Officer), Eden Hodgkins (EH, LGBT+ Officer), Inness MacPhee (Gender Equality Officer), Omar Raza (Widening Access & Participation Officer).

Present: Alex Chun (AC, President of Wellbeing & Community, Chair), Holly McDonald (HMc, Campaigns & Impact Co-ordinator, Secretary), Veronica Chiavaralli (VC, International Students’ Officer), Rachael Gemmell (RG, CCMFL Officer), Jack McNealy (JM, Accommodation Officer), Lucy Reynolds (LR, EaCES), Zoe Bremner (ZB, Community Relations Officer), Joanna Barrow (JB, Student Health Officer), Graeme Kirkpatrick (GK, CEO), Elise Bateman (EB, Head of Student Engagement).

Present in part: Caeleigh Alexander (CA, Environment Officer).

Meeting begins: 18:35

1. Minutes from the last meeting

Minutes approved with no dissent. 

2. PresWell updates

Reclaim the Night was last night, and Trans Day of Remembrance was last week. They attended EmilyTest Conference last week. They will action their microaggressions project in Semester 2. 

AC introduced to EB and GK. Noted that Draft Laws are live, and feedback is welcomed.

3. CCMFL agenda submissions
a. Beacon Bar as a commuter/postgraduate space

RG noted are excited by this idea but asked for an update on when this would happen, and if it would be permanent beyond exam season. AC said the space would be open from Monday, and that they’ve been in contact with Ops and PresEd amongst others. AC will get back to RG to confirm on the space’s usage beyond exams, as PresEd is taking the lead on this. RG asked for confirmation of the opening times, which AC agreed are 10-5pm. AC noted this Beacon will have low lighting as Main Library often gets feedback about lighting quality causing headaches and overstimulation. RG asked if commuter cards will be checked at the door. AC thinks not but will get back and check, though there will be someone checking the space is in use, as usual. RG also asked if this will be a permanent space, if it’s then booked, will they be asked to leave/the space made unavailable.

GK said that for now this is a trial until we see usage levels, and if the space is well-used, we would look to extend it into the next semester. Beyond that, it is difficult to say, but they are keen to have a space available during exams. There will be no ID checking, and the space seems to be a general study space rather than for specific student cohorts. RG noted that AC has previously said that it would be a commuter space, so sought clarity. AC said that advertising would always have a commuter element, but PresEd is the lead. GK reiterated that it depends on utilisation, and they will reassess after that.

AC noted that in terms of commuters in general, they were looking at amenities like a kettle, but there have been some issues with this. They will check with the PresEd on this project overall and provide feedback afterwards. 

GK suggested RG have a direct conversation with PresEd for ease to clarify the different perspectives and interpretations. AC gave the PresEd’s contact details.

b. Willie Russel commuter spaces 

RG is seeking advice on this and asked if anyone had used these spaces (no one had). They are near the front door (2 spaces, formerly 4). Previous spaces were better. The new spaces have had poor feedback from science commuter students as it is a suboptimal space. There is constant foot traffic, and the space itself is not key-carded and is used by non-commuter students, which means that commuters can’t use it due to lack of space. They are looking for advice on how to tackle this given the inconvenience to commuter students.

AC advised emailing Sarah Pay in her Spaces & Places Working Group capacity. JM said they could add this to the Team for this meeting, the next meeting being in January. 

EB asked if there is a lot of written or anecdotal feedback to provide, as this can make a difference. RG has notes. They may implement a form, but their verbal and informal feedback is likely to be better quality. EB said that written evidence is more helpful, as Uni staff will look for that.

AC noted that the cancelled meeting did have commuter spaces in general on the agenda. GK suggested some scoping to find out why the changes to the spaces were made in the first place. 

CA enters the meeting 18:49.

RG liked the space before but now wouldn’t use it. RG is also working with Linda Webster on the Butts Wynd space to make it a permanent commuter space.

LR mentioned a potential lack of fresh drinking water in Butts Wynd. CA and ZB noted the same. JM mentioned the potential use of the sinks. LR, CA, and ZB mentioned issues with access unless a postgrad, or the quality of the water. GK suggested this should be an easy issue to solve. ZB said that with this being a 24hr space, access to water is important. It was also noted that the Main Library closes at midnight so it’s more difficult to get water. 

GK asked for clarification on what CCMFL stands for. AC explained this and the difference with EaCES. 

AC noted that they will send a document out in due course about some thoughts for changing the W&C Executive going forward. 

4. Franchising
This item was brought forward given staff availability, and offline officer feedback.

AC explained in brief the Main Bar Survey, and the potential for permanent changes to Main Bar and its future, including the option to franchise. AC invited GK to explain and update.

GK explained the Union is looking at some long-term options for financial sustainability. All companies have different models for franchising, but the majority we are looking at would allow us to retain control of space and staff, though the franchise would control of product range. The hope is reduced prices, and with a view to attracting more students. Other SUs have been successful in drawing more students in following franchising. GK thanked people for filling out the survey, at this time 500 had been received, and they want to see 1000 responses or more. They encouraged people to ask others to fill the survey out.

CA asked if our control would also extend to when our Bops or club nights are. GK believes the club impact would be negligible and would be treated somewhat separately (though they’d sell the franchise’s products in that bar). CA asked if the Main Bar, during events, would be treated as open to the public during those nights. GK noted that there could be a cut off time for members of the public, which is not too dissimilar to the current policy (though this is to be confirmed). Other SUs have found that in term-time, it’s largely a student space, and summer it’s the public. CA noted the safety element for vulnerable individuals in retaining this as a student space on those kinds of nights. AC agreed with CA. GK reiterated that this should be the case in terms of members of the public being turned away, and CA reiterated the safety concerns. GK said the only difference would likely be the level of popularity for the Union following franchising, and that the policy for the cut off wouldn’t change, it would be a case of enforcing this.

JM flagged the draft Law 3 related to guests in terms of purchasing of alcohol and noted there may need to be some language amendment post-franchising. Currently, the Laws and policy for signing in of guests is sound in JM’s view. GK said they would review this. JM reiterated the safety element, but also the option to bring guests to nights out in the club. AC reiterated their point around safety for students. GK reiterated we can learn from other SUs (Hull and Newcastle are further ahead in their franchising). JM questioned if Leeds had done this, GK was unsure. Some Union staff have contact with both Hull and Newcastle, so there is an opportunity to hear their experiences.

CA asked if there was a ratio of positive to negative or vice versa on helping to decide in the direction. GK said they do not have a number already in mind, and they will be guided by the results we get, and on the ranking of the providers. The non-franchise option remains if the survey suggests students don’t want this. GK noted that deals can always fall through for all sorts of reasons, so there is a need for a non-franchise Plan B. GK asserted we are leaning toward franchising for financial reasons, due to heavy losses in our commercial arm. 

CA said that some students have the view that the survey is potentially misleading in some ways (e.g. ‘Main Bar Survey’ indicates small feedback, rather than major changes with franchising). Calling it a franchising survey would both increase the feedback and would be more transparent, in CA’s view. One of the questions asked to rank the potential franchises as it does not include a no franchise option, though there is an ‘Other’ option. CA suggested adding an option to say that they aren’t comfortable with franchising in general. GK said that with being part way through data collection, this is tricky, which CA agreed with, though said that some of the questions are leading. GK thinks changing the title is possible/easier.

VC said that if we did franchise, it would be advisable to communicate what exactly that entails to students, given fears may arise from misunderstanding. The survey could be biased due to lack of clarity of what this entails (either biased positively or negatively). VC asserted adding an explanation if we franchise would be wise. GK agreed an FAQ would be a good idea, though we need to wait to see which, if any, franchise this would be. EB said there was a small blurb already in the survey, but agreed further clarity is needed when we get results. GK said that even if we had 99% pro-franchise, deals could always fall through. 

AC said that if there was a close split in views, further consultation is needed. GK said if there was a clear split we’d explore the top options and look at the business models and pricing for students as these two are the selling points. GK said that franchising is likely a more financially viable option than not. 

JM asked how/where franchising would cut costs. GK said buying products for us and students is cheaper (so increased footfall), and an established franchise helps with footfall. Franchises have ready-made apps that make people more likely to order. All these things make franchising an attractive option. 

EB noted that in their Hull experience, students had the same concerns as St Andrews students. Hull remains a space for students, and it hasn’t affected club nights or the student experience. CA asked if they had a student consultation. EB confirmed yes, and that was overwhelmingly in favour of a particular franchise. GK reiterated the franchise has control of product, and that’s the only space they have 100% control. 

CA had comments around student jurisdiction over what happens within franchised venues (lack of student control even in some ways can be concerning). EB said that at Hull, students advocated for the introduction of mocktails within the franchise, so there was some influence even within the franchise to respond to student needs/feedback, though EB empathised with the concern’s raised by CA. CA raised that a franchise would increase footfall, but many venues in the town are moving away from independent ownership into corporations. CA is unsure if the Union should be adding to that problem but accepts there are financial difficulties which may necessitate this. 

AC noted that cost of rent/utilities etc affects local businesses which has led to their turn to corporations. CA thinks that we should include the community and students going forward. They feel students by and large maybe don’t know what’s happening, or they fear certain outcomes. AC agrees to raise awareness of this and following any decisions that are made. 

EB asked if it’s a fear of a franchise in general, or specific franchises. CA clarified they have fears around franchising in general. GK reaffirmed they want as many as possible to fill in the survey.

ZB said that having grown up in St Andrews, there has been a significant change to having corporations in the town. They also said that it’s not just students who use the Union, locals come to the Union throughout the day, which they don’t feel is an issue. Whilst it should stay a student-majority space, it is also available to others in the community, and it should remain so. CA clarified their original questions pertained only to club nights, not in general.

JM asked if they had footfall numbers for the evening. GK doesn’t know footfall, but they do know food and drink purchases. GK said they would not move forward with a franchise if we were not confident a franchise would help.

CA asked which franchises are cheaper than now. GK said almost all would be cheaper for food, and likewise for drinks.

5. Grant-it Wellbeing requests
a. St Andrews Women’s Sexual Assault Support Group
AC introduced this and asked for a vote on whether this would be a good use of resources.

EB raised a concern into where this group should sit structurally and given insurance issues. AC suggested deciding now, pending any changes.

Moved to a vote. There was unanimous agreement to give the funding. No questions were raised.

b. Reclaim the Night (Feminist Society)

AC introduced this and asked for a vote on whether it will be a good use of the Grant-It pool.

Moved to a vote. There was unanimous agreement to give the funding. No questions or concerned were raised.

6. Network/Officer updates

ZB noted that St Andrews Day is Saturday, Community Relations are doing a community mural. They are raising money for the Hamish Fund which is linked to the tidal pool restoration project. ZB asked for clarity on accessing their budget, and AC explained.

ZB left at 19:36

CA updated that the Environment Network’s Spare Spoon launch is 1st December. In this initiative, food waste from Halls will come to the Union so there will be free dinner. There was a discussion of the term ‘food waste’ vs ‘leftover food.’ If there is no food that night, but you need food, the Campus Larder is available, and students should speak to Amy. 

JM noted that the issue with the Grange is near to being resolved. Rent negotiations will be going to PARC in a few weeks. AC noted they heard the latter went well, and JM said it went as well as possible.

LR said it is Estranged Solidarity week. To celebrate this, the Quad has been lit blue for them, and they are holding several events 

AC said they are doing a free plant giveaway and a plant pot decorating event. Everyone agreed to help with promotion. AC encouraged people to attend. 

7. AOB
a. EDI Project Fund

HMc noted Paulette Nhlapo had reached out to let them know about large EDI project fund being open for funding. EB noted the small funding round is open all year round.

Meeting adjourned: 19:41
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