% 4 University of St Andrews
ot Students’ Association
Executive Committee

AGENDA

Tuesday 1 December 2015 - Society Room B - 4pm

1. Adoption of the Agenda

2. Apologies for Absence

3. Adoption of the Minutes of the Previous Meeting

4. Matters Arising from the Minutes of the Previous Meeting
5. Unfinished General Business

6. New General Business
6.1. Consideration of Amendments to J.15-26

7. Any Other Competent Business



J.15-26- A MOTION TO REFORM THE ASSOCIATION
COUNCILS

This SRC/SSC notes:

1. Reforming the Association Councils, specifically the SRC, has been a recurring
theme over the past fifteen years.

2. Historically there have been efforts to reform the SRC in 1999, 2000, 2001, 2003,
2010, 2012 and 2014.

3. A mini workshop was held with this year’s SRC to try to get a better idea of what
the perceived problems are.

This SRC/SSC believes:

1. The Officers/Members of the SRC are frequently very successful in their
individual roles and there are some wonderful projects happening as the result of
their hard work.

2. However, the SRC is currently a body which focuses on legal and administrative
changes and does not wholly fulfil its purpose as being a ‘representative body’.

3. Ideally, the SRC would have more meaningful discussions about representative
issues which effect the student body.

4. The way in which the SRC currently operates is not conducive to this kind of
meaningful discussion.

5. Previous efforts to reform the SRC have focussed primarily on the SRC and
neglected looking at how reformation of the SRC’s relationship with SAEC and
SSC could have a positive impact.

6. Changing the relationship of the SRC to the SAEC and SSC would provide an
environment in which the representative functions of the SRC would be better
fulfilled.

7. The SAEC should be expanded and devolved more administrative power to allow
the SRC to focus less on legal changes and more on representative issues.

8. The SRC should meet at least five times an academic year, and whenever
necessary, so that there is more substantive representative business to be
discussed.

9. The Association Councils should be reformed.

This SRC/SSC resolves:



1. To report the following amendments to the Laws and Standing Orders to SAB

with the recommendation that they pass.

2. To implement these changes upon the dissolution of these Association Councils.

Proposed

Zara Evans
Association Chair

Seconded

Pat Mathewson
Association President

Annie Newman Charlotte Andrew
Rector’s Assessor Association Alumni Officer

Joe Tantillo Sarah Thompson Kyle Blain Chris MacRae
DoRep AU President DoSDA DoES



Chapter Two: The Students’ Association Executive
Committee

10.Students’ Association Executive Committee

10.1.Membership
10.1.1.Association President
10.1.2.Association Director of Events & Services
10.1.3.Association Director of Student Development & Activities
10.1.4.Association Director of Representation
10.1.5.Association Chair (Convener & Chair)

10.1.6. Athletic Union (AU) President
10.1.7.SRC Senior Officer & Nominee to SAB

10.1.8.SSC Senior Officer & Nominee to SAB
10.1.9.SRC Secondary Nominee to SAEC
10.1.10.SSC Secondary Nominee to SAEC

10.1.11. SRC Tertiary Nominee to SAEC
10.1.12. SSC Tertiary Nominee to SAEC

10.2.Remit
The SAEC shall:

10.2.1.Coordinate areas of joint activity of SRC and SSC.

10.2.2.Ensure that decisions of General Meetings and referenda are
implemented.

10.2.3.Instruct the Association Chair in matters relating to steering
meetings of the SRC or SSC.

10.2.1.Pass changes to the Students’ Association Laws in consultation
with the SRC and SSC.
10.2.1.1. Changes to the Students’ Association Laws that concern
subcommittees of SSC must be referred to SAEC after being
passed by SSC.
10.2.1.2.Changes to the Students’ Association Laws that concern
subcommittees of SRC may be considered by SAEC for
approval by board.
10.2.1.2.1. Motions concerning SRC may be ‘reclaimed’ by SRC
for discussion at the next meeting of SRC, provided it has
not already been discussed by SAEC, if 1/5 of SRC
Councillors make a written request that it is reclaimed.
10.2.1.3.The SAEC will provide councillors with regular reports, at
least bi-monthly, detailing their activity and the motions
passed.
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10.2.2.Act as an arbitrating body between the SRC and SSC when called
upon to do so by one of these bodies and finally determine disputes
between the SRC and SSC in areas of joint competency.

10.2.3.Set up ad hoc advisory committees as required.

10.2.4.Approve the membership structure of the Association Community
Relations Committee, Association Environment & Ethics Committee, SRC
Accommodation Committee, SRC Employability Committee, SRC
External Campaign Committee, and SRC Wellbeing Committee, after a
submission from the Chair of the respective committee.

10.2.5.Review the remit of all Association, SRC, and SSC subcommittees
on an annual basis.

10.2.6.Carry out such functions as may be referred to it by the SRC and
SSC.

10.2.7.Have power to confer with other bodies and to transact any
necessary business in urgent matters which are the concern of the SRC
and the SSC, including ratification of minutes and expenditure, provided
that in every such case a full report shall be submitted to the next meeting
of the SRC or the SSC and that any such action shall not be in
contravention of any previously determined policy of the SRC or the SSC.

10.2.8.Ensure implementation of SRC/SSC policy and have the authority
to direct officers and committees to take action to ensure implementation.

10.2.9. Discuss and help implement strategy concerning SRC/SSC.
10.2.10.Meet at least once per semester to discuss amendments to the
Constitution & Laws.

10.2.11.Meet once a year to discuss the award of honorary life
memberships and other such awards it shall deem appropriate.

10.2.12.Be competent to call emergency meetings of the SRC and SSC
as it deems necessary, following the guidelines laid down by the Standing
Orders of the Association.

10.2.13.Determine fees for Associate Membership of the Association.

All executive action shall be consistent with standing policy, and shall be

reported at the earliest possible date to the relevant body.
10.3.Meetings

10.3.1.The SAEC shall meet at least 3 times a month.

10.3.2.1t shall be chaired by the Association Chair; failing him/her, the
Association President.

10.3.3.Meetings may be called by three members of the committee or the
Association Chair.

10.4.Quoracy
10.4.1.Quoracy shall be three-fifths of the membership.
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10.4.2.There must be a non-sabbatical student majority.

Chapter Three: The Students’ Representative Council

1.Composition of the Students’ Representative Council (SRC)
The membership of the SRC shall be:
1.1.Elected Officers:

.1.1.Association President

.1.2.Association Director of Events & Services
.1.3.Association Director of Student Development & Activities
.1.4.Association Director of Representation
.1.5.Association Chair

.1.6.Association Alumni Officer

.1.7.Association Community Relations Officer
.1.8.Association Environment & Ethics Officer
.1.9.Association LGBT Officer

.1.10.President of the Athletic Union

.11.SRC Accommodation Officer

.12.SRC Employability Officer

.13.SRC Equal Opportunities Officer

.14.SRC External Campaigns Officer

.15.SRC Wellbeing Officer

.16.SRC Member for First Years

.17.SRC Member for Gender Equality

.18.SRC Member for International Students
.1.19.SRC Member for Mature Students
.1.20.SRC Member for Racial Equality
.1.21.SRC Member for Students with Disabilities
.1.22.SRC Member for Widening Access and Participation
.1.28.Postgraduate Convenor
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.1.24.Arts/Divinity Faculty President
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1.1.25.Science/Medicine Faculty President

1.2.The immediate past President and past Directors of the Association, so long
as they are ordinary members of the Association (non-voting).
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1.3.The President-Elect and Directors-Elect of the Association, after being
elected and prior to taking office (non-voting).

1.4.The Faculty Presidents-Elect and Postgraduate Convenor-Elect, after being
elected and prior to taking office (non-voting).

1.5.The Rector’s Assessor, so long as they are a matriculated student of the
University. If elected, they will be a full voting member of the SRC; if unelected,
they will be a non-voting member.

1.6.The Principal Ambassador or their nominee (non-voting).
1.7.Student Advocate (Education) (non-voting).
2.Aims of the SRC

The functions of the SRC shall be to represent the students of the University in all
matters affecting their interests, and in particular the following:

2.1.To represent the interests of all the students in physical, social and academic
matters.

2.2.To afford a recognised means of communication between the students and
University authorities.

2.3.To maintain good relations with other universities and colleges, and with the
general public.

2.4.To nominate student representatives to University bodies when invited to do
SO.

2.5.To advise and make representations to the SSC and SAB on matters relevant
to student activity.

3.Meetings of the SRC

3.1.0rdinary meetings of the SRC shall be held at least five times an academic
year during term time, excluding the revision and exam weeks. An emergency
meeting of the SRC may be called on direction of the SAEC or any five members
of the SRC, in writing to the Association Chair. At least 24 hours written notice
must be given.

3.2.All meetings, and those of SRC subcommittees, shall be conducted in
accordance with the Standing Orders of the Association.

3.3.Any quorate meeting of the SRC may pass up to £1,000 of expenditure
within their budget per written motion. Any quorate meeting of an SRC
subcommittee may pass up to £500 of expenditure within their budget per
written motion.
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1.MEETINGS

1.2.Special Meetings

1.2.1.The Chair shall provide at least 24-hours’ notice of special meetings and shall clearly post
notice of any such special meeting at reception, online, and in other appropriate fora.

1.3.Joint Meetings

1.3.1.When the Councils are convened jointly, the quorum and voting on substantive motions shall
be considered as if the Councils were convened separately.

1.3.2.When the Councils are convened jointly, voting on procedural motions shall be determined as
if the Councils formed a single body.

1.4.Call to Order

1.4.1.Meetings shall, subject to the presence of a quorum, start at the time set out on the notice, and
shall, subject to the discretion of the meeting, continue until all business on the Agenda is
disposed of.

1.4.2.1f a quorum is not present within half an hour of the time fixed for the start of a meeting, the
Chair shall deem the meeting to have failed to have been duly constituted and within 48 hours
give notice of a special meeting to conduct the business listed on the agenda for the meeting.

1.5.In Camera Proceedings

1.5.1.The Councils may, with the assent of two-thirds of members present and voting, adjourn in
camera for the discussion of any extraordinary business that may require secrecy.

1.5.2.The adoption of a motion to adjourn ex camera shall require the support of more than one-
thirds of members present and voting.

1.5.3.1f the Councils adjourn in camera, the Chair shall direct the galleries to be cleared; and during
the discussion of such motion the doors shall remain closed.

1.5.4. The entire proceedings of an in camera session are secret; a Member may subsequently
comment on the nature of subjects discussed, but these comments may in no way refer to what
was transacted in the closed session unless the Councils, with the assent of two-thirds of
members present and voting, release the injunction on secrecy in these proceedings.

1.5.5.Minutes shall be maintained in an in camera proceeding, but these minutes shall not be
circulated except to members of the relevant Council and the Administrator.

1.6.Recesses

1.6.1.All meetings, after sitting for two continuous hours, shall recess for a period of 10 minutes,
unless otherwise ordered by the Councils.

1.6.2.The Councils may recess for a period of up to 30 minutes at any time.

1.7.Cancelation
1.7.1. The Chair may cancel a meeting and provide notice of the same if any of the following
conditions are met:
1.7.1.1.A sufficient number of members submit apologies to the Chair to preclude a quorum from
assembling.
1.7.1.2.There is no business (including reports required by these Standing Orders) for the agenda.



1.7.1.3.The cancelation is issued concurrently with notice of a joint meeting of the Council that
was scheduled to meet and the other Council.

2.QUORUM
2.1.Quorum
2.1.1.Three-fifths of directly elected members shall constitute a quorum to do business in each of the
Councils.
2.1.2.A principal exercising a proxy is not to be counted in determining whether a quorum is present.
2.2.Quorum Calls
2.2.1.If, at any time during a legislative proceeding of the Councils, a question shall be raised by any
Member as to the presence of a quorum, the Chair shall forthwith call the roll and shall
announce the result.
2.2.2.1f a Member present in the chamber in which the Councils have convened fails to respond to a
quorum call, the Chair may visually ascertain his presence and record said Member as present.
2.2.3.If the presence of a quorum is ascertained in a quorum call, no Member may request a
consecutive quorum call unless some business has intervened.
2.3.Business in the Absence of a Quorum
2.3.1.If, at any time during a legislative proceeding of the Councils, a quorum call ascertains that a
quorum is not present, no motion shall be in order except a motion to fix the time to which to
adjourn, a motion to adjourn, and a motion to recess.

3.ATTENDANCE
3.1.Register of Attendees
3.1.1.The names of all Members present, all persons in attendance, all Members absent with valid
apologies, and all Members absent without valid apologies shall be recorded in the minutes.
3.2.Attendance of Non-Members
3.2.1.1t shall be in order for any matriculated student who has not exercised their right to opt out of
the Students’ Association to attend a meeting of the Association. Except as otherwise provided,
they shall be allowed to speak only at the discretion of the Chair.
3.2.2.Notwithstanding the provisions of Section 3.2.1, the Chair may limit the number of
matriculated students in attendance of a meeting if, in his judgement, the legal capacity of the
room in which the meeting has convened has been reached.
3.2.3.Members of the Association in attendance of a meeting shall sit in an area designated by the
Chair and in no case sit at the table where the Members have convened.

S5.ORDER OF BUSINESS
5.1.Regular Meetings
5.1.1.The order of business for regular meetings of the Councils shall be:



Amendments to be considered by SAEC

Amendment Two to J.15-26: To change the word “bi-monthly” in 10.2.1.3 into
“fortnightly”. Proposed by Ms Mullin. Seconded by Ms Evans.

Amendment Three to J.15-26: To insert point 3 in the resolves: “3. To mandate the

Councils to review this motion after the first semester of the new Councils being in
place.” Proposed by Ms Struetzel. Seconded by Ms Evans.

Amendment Four of J.15-26: To insert point 4 in the resolves: “4. To mandate the
current members of SAEC to review how members of Councils are carved up to SAEC.”
Proposed by Ms Evans. Seconded by Ms Newman.



