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SRC REPORTS

SRC Accommodation Officer — AK Schott
No report submitted

SRC Alumni Officer — Jack Campbell
What have you done since the last meeting/report?
Met twice with committee; put an outline around our first event, which will be a
'how to network'-style session; assigned committee positions; had fun.

What progress has been made on your manifesto?
N/A

What do you hope to achieve by your next report?
N/A

Any events or opportunities that you would like other members to know about?
N/A

SRC Arts and Divinity Faculty President — Lucia Guercio

What have you done since the last meeting/report?
e  Worked on social media guidance for SPs and Class Reps
e  Worked on Class Reps training (led the Community & Events training)
e  Worked with the Careers Centre to sort out communication issues with the School
Presidents and establish the Career Planning Peer Scheme
Worked with Rebecca Wilson from CEED to rebrand the Study Buddy Scheme
Met with the Proctor
Attended the LTC Away Day and become a member of the LTC
Met with the Philosophy SP, accepted his resignation and worked out with Chase an
action plan to replace him effectively

What progress has been made on your manifesto?

e I have worked with CEED on continuing the Study Buddy Scheme (however I planned
to change the name to Study Peer Scheme that is more gender inclusive)

e T have worked with the Careers Centre to establish a Career Planning Peer Scheme
that shall have a try-out cohort in November and an official launch in January prior to
the start of the semester

e Thave pitched to my presidents the idea of an Arts & Divinity research symposium
and social gathering for the end of the academic year

e Started working on an Arts & Divinity extension policy review to be completed over
the course of the academic year

e Attended my weekly meetings with EduExec and EduCom

e Attended the SPs Forum

What do you hope to achieve by your next report?

e Launch the Study Peer Scheme
Launch the sample cohort for the Application Buddy Scheme
Replace the Philosophy School President through suppletive elections
Finalise the Social Media Guidance
Have a structure plan for the Arts & Divinity research symposium and social
gathering

Any events or opportunities that you would like other members to know about?
Student Diversity and Inclusivity Committee Open Student Forum



SRC BAME Officer — Ananya Jain
No report submitted

SRC Community Relations Officer — Rosanna Johnston

What have you done since the last meeting/report?
e  Meeting with R&A Golf Museum

Meeting with BID to discuss St Andrews Day

Community Relations Week is progressing

Raisin Campaign

St Andrews Community Council

Meeting with Accommodation Officer

Constitutional changes to include 2x co-events, rather than head and deputy, and the

introduction of a political adviser.

e POLIS meeting to discuss the future of the group.

e Volunteers for Holy Trinity Events

e A sub-committee social

e STAR radio content

e Community Action Day Progress

What progress has been made on your manifesto?
Promoting an inclusive community in St Andrews by focusing on the protect
characteristics groups who are often marginalised

What do you hope to achieve by your next report?
e  Meeting with LGBT+ Officer
Meeting with BAME officer
Bike Safety Campaign
British Sign Language online campaign to support students with a deaf impairment
St Andrews Day stalls finalised.
Accommodation letting fair

Any events or opportunities that you would like other members to know about?
N/A

SRC Disability Officer — Jane Yarnell
No report submitted

SRC Employability Officer — Rhea Meher Soni
No report submitted.

SRC Environment Officer — Bhavya Palugudi

What have you done since the last meeting/report?

e Co-hosted green week with transition with a focus on environmental justice and
improving nature connection

e Hosted a stall at the COP26 open day in the Botanic Garden to increase
Subcommittee presence in the town

e Looked at alternate forms of climate activism such as canary craftivism

e Discussed promoting sustainability during raisin with the Environment Team and the
ESB and contributed towards the training of school sustainability reps during their
induction

e Unearth team worked on releasing the first issue of the year.

What progress has been made on your manifesto?
Made sure that environmental justice and nature connection was a central theme for
the year by focusing on these issues during Green Week.

What do you hope to achieve by your next report?



e Chair Bike user group meeting and work on the proposal for environmental justice
reading lists with school sustainability reps.

e Potentially collaborate with BAME SN, DSN, Saints LGBT+ and Transition on the
Union community garden to set up regular sessions with the garden.

e  Work with Towards a Sustainable St Andrews and the ESB to work together on the
sustainability pledges initiative.

Any events or opportunities that you would like other members to know about?
N/A

SRC Gender Equality Officer — Caitlin Ridgway
No report submitted

SRC LGBT+ Officer — Michael Logue

What have you done since the last meeting/report?

e Arranged the Saints LGBT+ AGM, now have a full committee.

e After meeting with Student Services in summer to discuss LGBT+-specific support I
have now received updates from Student Services on progress made, including the
possibility of referral for students to external organisations.

e Also received updates on Student Services plans for staff training in LGBT+-specific
issues.

e Attended the LGBT+ Accommodation Consultation and discussed an array of issues
relating to LGBT+ students in accommodation as well as names/pronouns/photos in
matriculation and on university systems.

e Arranged a meeting with Student Services and Registry to discuss these updates and
how to progress from here.

e  First meet-up events scheduled Subcommittee applications opened including
Wellbeing subcommittee to oversee wellbeing events including meet-ups.

e Confirmed TDoR service with Chaplaincy

What progress has been made on your manifesto?

e One of the main areas I wanted to focus on was LGBT+-specific support with Student
Services, the updates I received this week look super promising with staff training as
well as the possibility of external referral.

e The upcoming meetings with Student Services and Registry also directly address the
issues around accommodation, pronouns and support I campaigned on.

e I wanted to make the meetup events more welcoming in their marketing and think we
have achieved this so far with large attendance at our events (meetups and in
general).

e The LGBT+ Wellbeing Subcommittee applications are open, I campaigned to make
better use of this subcommittee to identify identity-specific issues.

What do you hope to achieve by your next report?

e Have a plan in place after meeting with Student Services/Registry for the various
areas of concern, particularly names/pronouns in university systems, with the
support of staff.

e  Work with my Trans/NB Officer to address issues for Trans/NB students.

e Trans Clothing Drive, Transfest as well as a review of pronoun guidance for staff.

e  We also plan to rehab the Saints LGBT+ Transition Guide to be more useful and up-
to-date.

e Schedule remaining meetup events and have all subcommittees full.

e  Work with Communications Officer on mailing list material and have our regularly
scheduled emails running again

Any events or opportunities that you would like other members to know about?
LGBT+ PG meetup, lots of events/surveys/careers info in the upcoming mailing lists
emails Future meetups to be scheduled and posted soon Transfest, November 20th
TDoR



SRC Lifelong and Flexible Learners Officer — Sandra Mitchell

What have you done since the last meeting/report?

e There is not much to report since the last SRC meeting but I have met with The
association president, the DoWell, student services and the director of Student
experience regarding commuters and the support currently being offered.

e  We have ensured that an email with information that is relevant has been sent out to
commuters and the association president

e Ihave also put together a form to collect responses from commuters which we hope to
take to the university to push for more support and spaces.

e An evening degree student has also reached out for help regarding career
opportunities and support, I hope to meet with them soon and see how I can help
with this, possibly an event or workshop.

What progress has been made on your manifesto?
N/A

What do you hope to achieve by your next report?
e By the next report I hope to have finished gathering responses from commuters and
secured a meeting with the university again regarding this.
e Iplan to arrange a meeting with Jane Yarnell regarding the student parent and carers
discussions I'd been having as Jane had expressed an interest in this and has also
been working on support for student carers.

Any events or opportunities that you would like other members to know about?
I hope to arrange an event where commuters can come together to meet and socialise,
if anybody is interested in getting involved, please get in touch.

SRC Postgraduate Academic Officer — Caroline McWilliams
No report submitted.

SRC Postgraduate Development Officer — Abd Alsattar Ardati

What have you done since the last meeting/report?
I have met Jasmine Rodriguez for the handover. I also have met Anna-Ruth
Cockerham and Avery Kitchens and discussed passing a motion to change the PG
Development Officer.

What progress has been made on your manifesto?
I have started communicating with people around the university and union to plan an
event to raise awareness about important skills students can acquire through
engaging with and contributing to open knowledge repositories. This will be followed
by a series of events across the university.

What do you hope to achieve by your next report?
e Organise the first meeting for the Postgraduate Development Group
e Have a plan for a speaking event and try to liaison it with St Leonard's Postgraduate
College

Any events or opportunities that you would like other members to know about?
I am sharing below a list of events available through the career connect portal that
will be running to help the student prepare for applications, interviews and enhance
your professional profile. Please see below the timetable for the remainder of
Semester:

26th October - Assessment Centre Skills

28th October - LinkedIn Skills

1st November - Thinking about Postgraduate Study?

2nd November - How to Write an Effective CV

4th November - Cover Letter & Application Skills



11th November - Interview Skills
16th November - LinkedIn Skills

SRC Rector’s Assessor — Stella Maris

What have you done since the last meeting/report?

Our committee members have been attending Union subcommittee meetings to
establish close working relationships with the Students Association and their officers.
The committee have continued to utilise our social media presence to raise awareness
and share information on topics such as Climate Action and Raisin Safety.

We have been working with the BAME Student Network, the OneStAndrews Project,
and the University Comms department to address the behaviour of some of the
students at Madras College.

There are ongoing discussions with the Rector of the college, and we are consulting
with colleagues in the OneStAndrews project to provide resources to educate the
students on their behaviour.

What progress has been made on your manifesto?

Each coordinator across our Burke and Crenshaw sub teams have set short- and long-
term goals for their issue area to be achieved over the course of this term and Leyla’s
term, respectively.

We have re-established the Eco-Anxiety cafes this semester in partnership with the
Environment Subcommittee which was a great success.

Students seemed receptive to the in-person setting and our Climate Action
coordinator is collecting feedback to apply to our next events.

We ran another event (today the 26th) with Caroline Hickman, who is a leading
Climate Psychology Therapist and an executive member of the Climate Psychology
Alliance (CPA).

We have been working to re-establish longstanding functions of the Rector's
Committee such as the Rector's Inspire Series.

We have had a lot of interest from student activists to feature in the series and so we
will begin producing the episodes soon.

What do you hope to achieve by your next report?

We are looking to re-establish the Rector's Forum, made up of the Rectors and their
Assessors in Scotland.

This last met in 2013 we believe and so we will be looking to reconvene to discuss the
current state of Rectors in Universities.

Continue the successful run of our spotlight weeks.

Work with the Student’s Association and the University Court to construct a long-
term plan for the Rector’s Committee to take full advantage of our three-year term.

Any events or opportunities that you would like other members to know about?

The Rector’s Committee will be bringing back the Rector’s Inspire Series this year.
The series will be exploring the themes of social justice and policy reform with a focus
on activism — in particular, the role it has played in the past and the role it can play in
the future.

The Committee is looking for any undergraduate students, postgraduate students,
faculty, or university staff members willing to provide various perspectives on
activism and the work they are personally carrying out.

This can cover topics across a broad range of interpretations, from past experiences
with activism, explorations of its history, to how you or others have engaged with it.
We're also interested in how universities or student bodies can better support it, how
we can best identify the issue areas that need work in our community and engage and
educate others on them, and, finally, any ongoing academic research on topics related
to activism that we can draw attention to. Please pass this message on to anyone you
think may be interested in taking part.



SRC Science and Medicine Faculty President — Sarah Johnston

What have you done since the last meeting/report?
e Chaired or attended weekly Education Committee meetings
Chaired weekly faculty meetings
Attended School President's Forum and chaired the all-faculty meeting before it
Attended SRC
Led part of Class Rep Training
Led the Disability and Academic Support and Mentoring Champion School Role
trainings
e Led the first Disabilities Forum of the year
e  Met with the Enhancement Theme team to discuss how we could collaborate for the
Digital St Andrews project
Spoke at Union stall for open day
Met with Proctor to discuss joining Learning and Teaching Committee
Met with the library to discuss study space
Met with the Careers Centre regarding feedback from reps
Worked more on organising LGBT+ STEM Week - Ran Academic Rep social

What progress has been made on your manifesto?
e Distributed Class Rep handbook to all reps this year
Ran Class Rep trainings
Trained D&AS Reps on the new Academic Support part of their role
Continuing work on LGBT+ STEM Week
Made pitch to the Deans about more accessibility across teaching in the university
Ensured ongoing continuation of the wellbeing programme in schools

What do you hope to achieve by your next report?
e Have run LGBT+ STEM Week!!
e  Met with faculty EDI leads to try and streamline and improve school EDI systems
e Met with Proctor again - Discuss with Careers Centre on a more easy to use careers
calendar Have done some reviewing of elections and training to make them better for
next year
Any events or opportunities that you would like other members to know about?
Keep an eye out for LGBT+ STEM Week

Secretary to the SRC — Capri Mancini

What have you done since the last meeting/report?
Worked on meeting minutes from previous meetings

What progress has been made on your manifesto?
Continued to take note of meetings and work to publicise them personally and
encourage other councillors to do so (sharing events on Facebook), work toward
organised meeting minutes

What do you hope to achieve by your next report?
Work toward a councillors holiday social, aid in merchandise distribution, and liaise
with new SAF secretary

Any events or opportunities that you would like other members to know about?
Will continue to publicise meetings and socials as they arise!

SRC Student Health Officer — Emma Craig
No report submitted.



SRC Widening Access and Participation Officer — Sophie Craig

What have you done since the last meeting/report?
Ive started office hours (5-8pm on a Monday), put my first post on the WAAP
Instagram page, started writing accessibility event graphics and have coordinated
with some societies on how to make their events more open and accessible

What progress has been made on your manifesto?
Have created an Instagram, have made graphics, have created office hours, in the
midst of planning some Christmas discussion events

What do you hope to achieve by your next report?
Want to have my events locked down

Any events or opportunities that you would like other members to know about?
Not at the moment



R-21-06: A Motion to Tackle Spiking and Promote Night Out
Safety

Owner: Anna-Ruth Cockerham, Director of Wellbeing & Equality
In Effect From: Immediately
Review Date: N/A

It is noted that:

1.

Spiking is forcing someone to consume alcohol or drugs that they did not consent to
or have full knowledge of. It commonly takes the form of adding additional alcohol or
drugs to somebody’s drink without their consent.

There has been an increase in reports of spiking nationally, including reports of
spikings by injection (see Appendix 1).

The St Andrews Feminist Society is running a Big Night In campaign in St Andrews
on Wednesday 27t October encouraging people to not attend venues and house
parties that night and calling for action to tackle spiking in our community.

The Students’ Association has already agreed to close our premises on Wednesday
27th in solidarity and is taking further action to improve safety on our premises,
highlight our zero-tolerance approach to spiking, and highlight prevention methods,
what to do if you think you or someone else has been spiked, and highlight and
improve support for survivors (see Appendix 1).

Some reports suggest that victims have had difficulty accessing emergency medical
support, like ambulance services or getting to the hospital (see Appendix 1).

The Campus Safety Society has launched a “St Andrews Safety Collective Pledge”
calling for local venues to have the Ask for Angela initiative in place and advertise
support resources in their venues.

It is believed that:

1.

It is important to take further steps to tackle spiking, within the Students’
Association, local community, and nationally.

Efforts should focus on tackling perpetrators and intervening in incidents in spiking,
while also ensuring we promote advice on prevention, intervention, and safety that
some people may want or need.

Venues should take steps to improve safety, like further training for staff, increased
security, the provision of testing kits, and signage throughout their premises.

It would be beneficial for more venues to take up the “St Andrews Safety Collective
Pledge” and for the Association to advocate for venues to do so and support them in
doing so.

Student groups should have a collective responsibility for the safety of their members,
and promote safety around spiking and bystander intervention, as well as reporting
perpetrators to the University.

Got Limits could support student groups by having further information about
preventing, recognising, and intervening in issues like drink spiking in their
workshops going forward.

The Scottish and UK Government should take further and sustained action to combat
the rising prevalence of spiking, including increasing conviction rates for sex and
gender-based violence and funding testing kits for the police or local venues.



8.

The Scottish and UK Government should take further action to support the victims of
spiking, by ensuring adequate provision and knowledge of emergency medical
support (like 111, A&E, ambulances, PEP, and sexual health and assault services).

It is resolved:

1.

To call for local venues to improve their night out safety initiatives, including signing
up for the “St Andrews Safety Collective Pledge”, and to work with the University and
community groups to provide support to local venues on implementing such
initiatives (like advice on implementing the Ask for Angela scheme, sharing signage,
ete.).

2. To add and highlight information on spiking prevention and safety to student groups
in Got Consent and Got Limits’ workshops and via social media.

3. To highlight the Association’s zero-tolerance on spiking and other unsafe or harmful
practices and crimes to our affiliated societies.

4. To campaign for the Scottish and UK Government to take further action on spiking
and improve the support for victims.

5. To support, coordinate, and communicate about this work and progress via the SGBV
Forum.

Proposed:

Anna-Ruth Cockerham, Director of Wellbeing & Equality

On behalf on the Big Night In St Andrews Campaign

Seconded:

Submitted by petition.



Student Name Email Matriculation
Number

Abraham Legrant awlg@st-andrews.ac.uk | 180008786

Adriana Cucu ac379@st- 180000520
andrews.ac.uk

Agnes Jacques acvj@st-andrews.ac.uk | 180003075

Alexandra Kenyon | ak306@st- 180012621
andrews.ac.uk

Amy Robertson ar311@st- 190013632
andrews.ac.uk

Anokhi Amaradasa | aa347@st- 210006822
andrews.ac.uk

Ashley aa297@st- 190005472
andrews.ac.uk

Ava Cordero adc27@st- 190011226
andrews.ac.uk

Biba Murphy bm246@st- 200002786
andrews.ac.uk

Caitlin Brock crb22@st- 200018731
andrews.ac.uk

Caitlin Spencer cs357@st- 190012040
andrews.ac.uk

Charlotte Fries czfi@st-andrews.ac.uk | 190028365

Charlotte Larson cgli@st-andrews.ac.uk | 190000838

Charlotte Luse cclaq@st- 190015737
andrews.ac.uk

Clara Mcgrane cem35@st- 200004273
andrews.ac.uk

Dennis Caouki dc233@st- 180001900
andrews.ac.uk

Eleanor epv@st-andrews.ac.uk | 180000697

Eleanor Grant efg2@st-andrews.ac.uk | 190017281

Eleanore Hamilton | eah25@st- 180000093
andrews.ac.uk

Elena Rico erh21@st- 210004985

Hernando andrews.ac.uk

Eli Mckeown em283@st- 180010680
andrews.ac.uk

Emily Baxter ehb3@st-andrews.ac.uk | 180014600

Emma Johnston elvj@st-andrews.ac.uk | 180019086

Ennio Pecaver ep204@st- 180018484
andrews.ac.uk

Euan Higgins eah29@st- 200023137
andrews.ac.uk

Gavarnie gca2@st-andrews.ac.uk | 180008322

Hannah hf46@st-andrews.ac.uk | 200004610

Farquharson

Heather Weatheritt | hw2o5@st- 210018786
andrews.ac.uk

Helen Garnett hgs59@st-andrews.ac.uk | 180004223

Helen Wienand hw82@st- 180007200

andrews.ac.uk




Holly hebmi@st- 190007024
andrews.ac.uk

Hugo G hagi@st-andrews.ac.uk | 200000650

Isabelle Molinari ijm20@st- 1900001441
andrews.ac.uk

Isobel Salmond iss2@st-andrews.ac.uk | 180012749

Smith

Jasmine Lees jl314@st-andrews.ac.uk | 180002707

Jennifer Harvey jkh22@st- 190012313
andrews.ac.uk

Joseph Daly jd258@st- 180002448
andrews.ac.uk

Julia Ruiz Rua jrr4@st-andrews.ac.uk | 170029195

Julia Swerdlow jes3o@st- 180009086
andrews.ac.uk

Katie Jamieson kiji@st-andrews.ac.uk | 200004531

Kitty Brannigan cb377@st- 180002355
andrews.ac.uk

Laura Walker lejw1@st- 190010457
andrews.ac.uk

Lily Bates Igbg@st-andrews.ac.uk | 210011948

Lucas Crow slc2s@st- 190005750
andrews.ac.uk

Lucy Levine Ivla@st-andrews.ac.uk | 180000337

Lucy Penman Imp23@st- 190014025
andrews.ac.uk

Madeleine Mccourt | msm22@st- 180001636
andrews.ac.uk

Maia Rakovic mr253@st- 180013724
andrews.ac.uk

Maria Ramirez mr303@st- 210003218
andrews.ac.uk

Megan Dyson md256 @st- 180002879
andrews.ac.uk

Melina Isaksen mji1@st-andrews.ac.uk | 190023373

Millie Pike ajp30@st- 210005062
andrews.ac.uk

Morgan Hart meh23@st- 180000562
andrews.ac.uk

Morven Stanforth mls28 @st- 180017348
andrews.ac.uk

Olivia Brindle ojbg@st-andrews.ac.uk | 200003331

Olivia Caira oc31@st-andrews.ac.uk | 190018019

Olivia Giles oag3@st-andrews.ac.uk | 200001689

Peter Millett pjm28 @st- 190000785
andrews.ac.uk

Phoebe Blanks pcb3@st-andrews.ac.uk | pcb3

R Kershaw rkmki1@st- 210020367
andrews.ac.uk

Rachael Birkett rfcb@st-andrews.ac.uk | 180008765

Rebecca Drever rjd21@st- 180015818

andrews.ac.uk




Sagar Kumar sks6@st-andrews.ac.uk | 150002442

Sharma

Sarah Garde sbgs@st-andrews.ac.uk | 190008852

Sarah Johnston scj8@st-andrews.ac.uk | 170001846

Seth Birkinshaw sb406@st- 200005135
andrews.ac.uk

Sophia Brousset sb386@st- 190021140
andrews.ac.uk

Sophia Early ske1@st-andrews.ac.uk | 200012577

Sophia Lopez stnli@st-andrews.ac.uk | 190028538

Sophie Craig sc368 @st- 180017672
andrews.ac.uk

Taciana Mccabe tmvmmi@st- 210003314
andrews.ac.uk

Veronica Mcternan | vams5@st- 200013729
andrews.ac.uk

Zachariah Newbery | zn6@st-andrews.ac.uk | 180019721

Zoe Scott zmms1@st- 180003865

andrews.ac.uk




Appendix 1: Sources for notes
Students’ Association Statements and Actions

https: //www.yourunion.net/support/safety/spiking/

https: //www.facebook.com/standrewsunion/posts/10159886376514623

https: //www.thecourier.co.uk/fp/news/fife /2672271 /sub-zero-tolerance-on-drink-spiking-
at-st-andrews-university/

Increased Prevalence of Spiking Nationally

https://www.bbc.co.uk/news/uk-england-nottinghamshire-58990136

https://www.itv.com/news/2021-10-20/student-feels-violated-after-suspected-spiking-by-
injection-at-nightclub

https://www.kentonline.co.uk/canterbury/news/kent-nightclubs-and-bars-face-boycott-

over-spiking-fears-256101/

https: //www.bbc.co.uk/news/uk-scotland-58979731

https: //www.theguardian.com/uk-news/2021/oct/20/home-office-intervenes-over-spate-
of-alleged-spikings-on-nights-out

Feminist Society’s Big Night In Campaign

https://www.instagram.com/bignightinstandrews/

https://docs.google.com/document/d/1v6wh6GigzirWS6FfcuVVQe I uRgAygMi1N4e7YnlE
oY/edit

Campus Safety Society’s St Andrews Collective Pledge

https: //www.facebook.com/campussafetysociety/posts/411761983936764

Reports of difficulty accessing ambulances/hospital care

https: //www.instagram.com/p/CVQBrjLsQja/

Other similar reports have come to the Students’ Association but are not included for the
confidentiality of those making the reports.


https://www.yourunion.net/support/safety/spiking/
https://www.facebook.com/standrewsunion/posts/10159886376514623
https://www.thecourier.co.uk/fp/news/fife/2672271/sub-zero-tolerance-on-drink-spiking-at-st-andrews-university/
https://www.thecourier.co.uk/fp/news/fife/2672271/sub-zero-tolerance-on-drink-spiking-at-st-andrews-university/
https://www.bbc.co.uk/news/uk-england-nottinghamshire-58990136
https://www.itv.com/news/2021-10-20/student-feels-violated-after-suspected-spiking-by-injection-at-nightclub
https://www.itv.com/news/2021-10-20/student-feels-violated-after-suspected-spiking-by-injection-at-nightclub
https://www.kentonline.co.uk/canterbury/news/kent-nightclubs-and-bars-face-boycott-over-spiking-fears-256101/
https://www.kentonline.co.uk/canterbury/news/kent-nightclubs-and-bars-face-boycott-over-spiking-fears-256101/
https://www.bbc.co.uk/news/uk-scotland-58979731
https://www.theguardian.com/uk-news/2021/oct/20/home-office-intervenes-over-spate-of-alleged-spikings-on-nights-out
https://www.theguardian.com/uk-news/2021/oct/20/home-office-intervenes-over-spate-of-alleged-spikings-on-nights-out
https://www.instagram.com/bignightinstandrews/
https://docs.google.com/document/d/1v6wh6GigzirWS6FfcuVVQc_I_uRqAygM1N4e7YnlE0Y/edit
https://docs.google.com/document/d/1v6wh6GigzirWS6FfcuVVQc_I_uRqAygM1N4e7YnlE0Y/edit
https://www.facebook.com/campussafetysociety/posts/411761983936764
https://www.instagram.com/p/CVQBrjLsQja/

R-21-07 Motion to Switch the University Servers to Use Ecosia
as their Default Search Engine

Owner: Ellie (Elena) King
In-Effect from: Immediately
Review Date: N/A

It is noted that:

1.

Ecosia is a search engine that uses 80% of their generated profits from to fund
verified and socially equitable tree planting initiatives around the globe. As of time of
writing (22.10.2021), over 136 million trees have already been planted via Ecosia.
Ecosia is free of cost at the point of service. Switching University servers to Ecosia
will not cost University anything, nor will the University have any financial
involvement with tree planting funded by Ecosia.

Ecosia is a secure browser and additionally does not collect data on its users, unlike
Google.

. Ecosia is a certified B-Corp and will be presenting at COP26 in the Green Zone.

Universities across the UK and Europe have already switched their in-house servers
to run on Ecosia. The University of Glasgow, the University of Edinburgh, the
University of Leeds and the University of Warwick are some examples of universities
that have already switched over.

It is believed that:

1.

2.

We believe that the University of St Andrews has the opportunity to fund the planting
of thousands of trees per year, free of cost and in the midst of a global biodiversity
and social climate justice crisis. We believe that switching to Ecosia aligns with the
University’s Net Zero commitment; it is estimated that one search with Ecosia
sequesters 1kg CO2.

Adopting the switch to Ecosia can be a progressive statement in the lead up to COP26
and beyond. As the UK’s leading University, St Andrews has an opportunity to set
precedence in integrating academic excellence with real-world positive impacts.

We believe that default usage of Ecosia will raise awareness and involve new students
and staff members in key discussions over this next sustainability-orientated Decade
of Action.

It is resolved:

1.

To mandate the Students’ Association to lobby for the University to switch University
servers to use Ecosia as the default search engine.

To mandate the Students’ Association to organise a meeting between St Andrews on
Ecosia campaigners and University management to effectuate the switching of
servers.

Submitted by Petition:

Ellie King 190004224
Bhavya Palugudi 190020891
Lottie Doherty 160008227

Akshika Kandage 180009580


https://www.bbc.co.uk/news/business-53922786
https://bcorporation.net/directory/ecosia-gmbh
https://www.st-andrews.ac.uk/assets/university/sustainability/documents/Environmental%20Strategy_Court_ESB_22Jan2021.pdf
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Michel Zeitoun
Sanam Ayub Khan
Ruth Gimson
Katie Campbell
Marguerite Colyer
Pheo Kaleta
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Appendix A:

More information about Ecosia:

1. Ecosia generates profits from ad revenues on user searches. Ecosia is financially
transparent: monthly finance reports are publicly available on tree planting projects
funded, as well as the distribution of remaining 20% of profits.

2. Tree planting is effectuated by verified charity partners that are specific to the
ecosystem and the local social community in which the trees are being planted.
Keystone projects include reforesting in Burkina Faso (Hommes et Terre), mangrove
habitat restoration (Eden Reforestation Project), and planting of NHS sites in the UK
(NHS Forest). Ecosia works with tree planting partners and local communities to
ensure that trees are sustainably planted and will remain planted for generations.

3. Figure of 1 tonne of carbon sequestered / search results from a 15-year average of the
tree’s growth: an average search generates 0.005 € of revenue. It costs roughly 0.25 €
to plant a tree, which means that Ecosia can plant one tree every 50 searches. On
average, these trees will each remove 50 kg of CO2 over a 15-year period.

4. Ecosia will be presenting at COP26 as an event for Mobilising systems-change for a
regenerative future, viewable under the Events tab in the Green Zone, Sat 6t Nov,
10am-12pm



https://blog.ecosia.org/ecosia-financial-reports-tree-planting-receipts/
https://blog.ecosia.org/tag/where-does-ecosia-plant-trees/
https://www.youtube.com/watch?v=eC2nr9T68lQ
https://blog.ecosia.org/madagascar/
https://blog.ecosia.org/madagascar/
https://blog.ecosia.org/united-kingdom/
https://www.youtube.com/watch?v=GvBX2WsXEo0
https://ecosia.zendesk.com/hc/en-us/articles/201531072-How-does-Ecosia-neutralize-a-search-s-CO2-emissions-
https://ecosia.zendesk.com/hc/en-us/articles/201531072-How-does-Ecosia-neutralize-a-search-s-CO2-emissions-
https://ukcop26.org/the-conference/green-zone-programme-of-events/

R-21-08 Motion to lobby the University to substantially
increase the maximum capacity for in-person teaching and

study spaces.

Owner: Kian Cross

In effect from: Immediately
Review date: N/A

It is noted that:
1. Higher education, including at the University of St Andrews, has been significantly
disrupted over the previous 18 months due to the Scottish Government’s coronavirus
restrictions. The move to online teaching, which was a large part of these disruptions,
remains in place.
2. The University has had 18 months of preparation to ensure that adequate
provisions are in place for in-person teaching to return across all schools and for
there to be full access
to study spaces, both in school buildings and shared spaces, such as the libraries.
3. The University has stated that “large lectures (35 people and over) will remain
mostly online for first semester” [6], which is the same policy as of Semester 1, 2020.
4. Coronavirus restrictions have been relaxed substantially since Semester 1, 2020
[3].
5. In an email written from the Principal to students and staff on 14th May 2021, it
was stated that “we are committed to providing as much traditional in-person
teaching in St Andrews as will be possible under Government regulations” (emphasis
added).
6. Nightclubs and other social venues — including the Students’ Association building
[2] — are open for social events with hundreds of attendees, without any physical
distancing.
7. University figures show that 91.2% of students are in St Andrews and available for
in-person teaching, as of the 15th September 2021.
8. The Main Library is currently open at less than 40% capacity [5, 7]. It is also open
for fewer hours per day than prior to March 2020 [5, 7]. Students are limited to the
number of hours per week that they can book a study space [8].
9. The “35 people and over” limit reduces the amount of in-person teaching that is
available to students.
10. Some students experience physical and/or mental health difficulties due to
looking at and/or interacting through a computer screen for extended periods of
time.

It is believed that:
1. In-person teaching is pedagogically superior to online teaching.
2. In-person teaching is more enjoyable than online teaching.
3. In-person teaching is necessary for teaching staff who rely on a tight feedback loop,
either verbally, or through body language and visual cues. For example, confused
looking students may prompt the lecturer to re-explain a topic, or slow down. Such
feedback does not convey well through online mediums
4. In-person teaching and access to study spaces has important benefits, including:
(a) providing structure and routine to students’ days, which is beneficial for
mental wellbeing [4];
(b) providing organic social interactions with other students and staff, which
is beneficial
both pedagogically and socially;
(c) ensuring that students are encouraged to get fresh air and engage in a
small amount



of daily exercise (e.g., walking to lessons), which is important for both mental

and

physical wellbeing [1].
5. In-person interactions without physical distancing is safe, and hence the Students’
Association has opened its buildings for hundreds to socialise without such measures.
If the Students’ Association believed that this was in any way unsafe, it would not
endanger its members and staff by opening its facilities without physical distancing.
As such, in-person teaching without physical distancing can also be conducted safely
and be supported by the Students’ Association.
6. The “35 people and over” limit for in-person teaching and the capacity of study
spaces should be substantially increased, recognising that:

(a) there are no longer any relevant legal restrictions on gathering sizes.

(b) other aspects of university life, such as social events, consist of large

gatherings without any physical distancing measures.

(c) most aspects of life have returned to normal, for example students with

full or part time jobs will now be expected to return to work (in-person, if

required) now that furlough has ended.
7. Teaching provisions should not follow the same format as in Semester 1, 2020,
recognising that coronavirus restrictions have been substantially relaxed since then.
8. Increasing the “35 people and over” limit will give schools the autonomy to use
their teaching spaces as they see fit. Schools will have the freedom and flexibility to
adapt their teaching to meet the needs of their students and staff, whom they know
best. This is more adaptable than the current university-wide ‘one-size-fits-all’
approach.
9. Any worries about coronavirus restrictions being re-introduced should provide
motivation to enact teaching provisions that take full advantage of the current lack of
restrictions, whilst that is possible.
10. The academic needs of students studying remotely can be met without requiring
all teaching of “35 people and over” to be online, as has already been arranged for
classes below this limit.

It is resolved that:
1. The Students’ Association recognises the many benefits that are associated with in-
person teaching and acknowledges that it is preferable for full in-person teaching to
return as soon as is permitted.
2. The Students’ Association recognises the importance of spontaneous and plentiful
access to study spaces.
3. The Students’ Association recognises that there are inconsistencies in the academic
and social provisions that have been made for students.
4. The Students’ Association recognises that the University is not limited through
Government regulations with regards to the 35 people limit for in-person classes.
5. The Students’ Association recognises that the limit of 35 people for in-person
classes reduces the number of in-person classes available to students and as such,
will lobby the University to substantially increase this limit along with the capacity of
study spaces.
6. The Students’ Association’s President, Director of Education, or both, are
mandated to engage in regular discussions (at least monthly) with senior levels of the
University to represent the positions taken in this motion. Summaries of these
meetings will be published for Association Members. The views taken in this motion
will remain at the forefront of discussions with the University regarding future
teaching provisions.
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Appendices
Appendix A

Support of School Presidents and Modern Language Convenors

1.

“In-person lectures will be more efficient than recorded online lectures, as the
majority of Art History students whom I have interviewed express that they spend at
least twice the scheduled time to finish a lecture. In-person lectures are also great
opportunities for community building, and prerecorded lectures simply cannot
achieve this.” — Haomin Li, School of Art History President

Sean Nwachukwu, School of Chemistry President

“I wholeheartedly support the motion for increasing the capacity of in-person
teaching and of study spaces, they are a vital part of the University culture and
academic experience.” — Chris Wilkinson, School of Classics President

Rhona McCracken, School of Computer Science President

“In person teaching is so valuable for a practical degree such as Geology, and the loss
of opportunity to ask questions and receive an immediate response hinders the
learning of any student, therefore, we would love to see the full return of in person
teaching. Whilst the dedication by staff to adapt has been commendable, there is only
so far online learning can substitute for an in person, active learning environment.
Similarly, the lack of adequate study spaces accessible to all students can only serve
to hinder students in their studies and we would encourage a revision of the approach
to study spaces to accommodate as many students as possible.” — Rhoda White,
School of Earth and Environmental Sciences President

6. Reise Watson, School of History President

7. Ross Barclay, School of International Relations President

8. Ewan Cameron Philip, School of Mathematics and Statistics President
9. Anna Apara, School of Medicine President

10. Hunter James Garrison, School of Modern Languages President

11. Sam Howard, School of Philosophy President

12. Anya Ek, Arabic and Persian Convenor

13. Maddie Lee, Comparative Literature Convenor

14. Quinn Murphy, French Convenor

15. Freya Harding, Italian Convenor

Appendix B
Comments from Students

1.

“Online teaching has severely impacted my ability to engage with my university work.
This is clearly exemplified in one of the tutorials I take which is online every other
week and in-person otherwise. It is unbelievable how much better the tutorials are
when in-person and the tutor agrees. Students contribute much more and there is a
far higher quality of discussion. If the University does not positively respond to this
petition, I expect a full explanation as to why I can go to a nightclub maskless, go to a
house party with no social distancing, or merely sit across from friends at a pub, yet
not be able to receive the education that I paid for and deserve.” — Olivia Groom

“I find it very hard to keep up with lectures when they are online — having them in
person would help me a lot as I would have a set time to attend them and wouldn’t
have many distractions.” — Sanduni Malnaidelage



3. “Both the enjoyment and quality of my degree has been reduced with the move to
online teaching. It remains hard to engage in online classes and discussion sessions do
not flow well when conducted online; students are less willing to contribute. The
prolonged time spent daily in-front of a computer, with little interaction with other
students, has also been difficult. Many students, including myself, are also unsure what
the Students’ Associations’ position on in-person teaching is and the conflicting social
and academic provisions have been both confusing and irritating.” — Kian Cross

Appendix C
Students Available for In-person Teaching

A freedom of information request was sent to the University asking:

What proportion of students are available to study in-person in St Andrews as of the
start of Week 2 Semester 1? If you are able to break this down any further (such as
by undergraduate/postgraduate or faculty), then please do so.

The response received from the University was as follows:
The University asked students to complete the MySaint task to inform the institution
of their plans. Of the responses received 91.2% have indicated they will be available
for in person study by teaching week 1. By degree level, 92.5% of Undergraduate
students, 80.6% of Postgraduate (Taught) students and 94.7% of Postgraduate (Research)
students indicate they will be available for in person study by teaching week
1. Data as of September 15.
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R-21-09: A motion for Electoral Reform
Owner: Students’ Association Board

In Effect from: Immediately

Review Date: July 2022

It is noted that:

1. The Association conducted an Elections Review which concluded in June 2021. The
review is included as Appendix 1.

2. The March Students’ Association elections are governed by Chapter 6 of the Laws of
the Association (attached as Appendix 2).

3. There is no section in the Laws of the Association governing Class Representative or
Postgraduate Elections.

4. Many other Students’ Association’s do not have student involvement in the running
of their elections.

5. Akey point from the Elections Review was concerns that the student Elections
Committee and the Senior Elections Officer were not sufficiently impartial and were
overworked.

6. The Elections Review also noted the complexity of the rules and that they are not
necessarily fair.

7. Co-options are referenced both in Chapter 6 of the Laws of the Association and in the
Standing Orders of the Association. Appointment processes for casual vacancies in
positions appointed via AGM or interview are included elsewhere in the Laws of the
Association.

8. There is no mention of the process for dealing with a sabbatical or School President
vacancy.

9. The rules of any given election are proposed to the SRC as a separate document and
are generally amended or added to each year.

10. Much of the process for administering the election — like the process for dealing with
candidate conduct, some details about candidate eligibility, and oversight of the
count — are not mentioned in the Laws of the Association.

11. School President elections use credit-weighted voting. That is, a student casts a single
ballot, but receives the same number of votes as credits they take in that school in a
year.

12. Some of the recommendations in the Elections Review will not be implemented or
have not been implemented this year. This includes:

a. The recommended elections schedule (due to the new academic calendar
being more restrictive on where we could place our elections).

b. The recommendations on the portal and bios as the Students’ Association
Board has located a new portal which can be hosted on our website.

c. Recommendations related to the structure or role of the student Elections
Committee, which this motion proposes is taken on by staff.

It is believed that:

1. The Association should have Laws governing all our major elections, including class
representatives and postgraduate representatives.

2. Elections would be fairer and easier to understand if they were all ran and governed
the same way.



10.

11.

Elections would be fairer if they were governed by an impartial Returning Officer
team and supported administratively by Association staff rather than governed by
students.

Removing the role of the student Elections Committee and Senior Elections Officer
would also reduce the workload of our student volunteers and make elections easier
to run and better managed.

Moving the rules to a series of “general principles”, held within the Laws of the
Association, rather than a separate, long prescriptive document would ensure the
Returning Officer(s) are ensuring the elections are fair and well-conducted, rather
than punishing candidates for small infringements of prescriptive rules.

Moving the rules to the Laws of the Association would provide more consistency
between elections, by making it less likely that significant changes are made year-on-
year which candidates may discover after they have begun planning a campaign.

It would be simpler to reference the full process for dealing with vacancies in these
positions in just the Laws of the Association.

The Association should have a clear procedure for dealing with all vacancies,
including sabbatical vacancies.

The voting process would be easier to understand if we removed credit-weighted
voting.

Credit-weighted voting unfairly disadvantages some groups of students, like those on
part-time or evening degree programs, which are disproportionately disabled,
mature, and widening access students.

Student officers should not be involved in decision-making about elections, as they
are likely to run or participate in another student’s campaign, which makes them
more likely to be biased than the lay and University trustees on the Students’
Association Board and Association staff.

Tt is resolved:

1.

To accept the proposed review of Chapter 6 of the Laws of the Association (attached
as Appendix 3).

2. To strike the mention of co-options in the Standing Orders of the Association
(attached as Appendix 4).

3. To accept the proposed update to Chapter 1 of the Laws of the Association (attached
as Appendix 5) to remove the role of the Director of Wellbeing & Equality as Senior
Elections Officer.

4. To mandate the Association staff and Students’ Association Board to organise the
upcoming March elections.

5. To refer this motion to the SAF for their approval.

Proposed:

Anna-Ruth Cockerham, Director of Wellbeing & Equality

Seconded:

Lottie Doherty, Association President

Bella Zeff, Director of Events & Services

Jess Smith, Athletic Union President



Appendix 1: Paper to the Students’ Association Board on the Elections Review

Introduction

Since 2014 there has been a trend of a decrease in voter turnout at the Students’ Association
elections alongside a rise in the number of uncontested position (see figure 1 and 2). The St
Andrews Students’ Association has historically been sector leading in it its student
engagement and voter turnout and its important that the Union retain this status. Therefore,
the Students’ Association Councils approved a motion in 2019-2020 for an elections
consultation and working group to be set up for a review of the elections. Unfortunately, with
changing priorities due to Covid-19 this review was not undertaken prior to the elections in
the academic year 2020-21.

Following the elections for the current academic year the requirement for this review was
renewed. As the Athletic Union President my position sits separately from the Students’
Association and so it was decided that it would make sense for me to undertake this review.

This review will consider the problems that have arisen with elections, the consultation
process for this review as well as evaluating the problems and recommending solutions.
Throughout the process there have been 5 key areas that have emerged which require
addressing;:

e Voting and Turnout
e Rules, Information and Sanctions

e Portal
e Events and Media
e Publicity

In total there are four key themes which cover all of these 5 areas:

e Planning

¢ Overwhelming

¢ Wellbeing

e Democracy
This paper is not designed to be prescriptive but instead is designed to provide an oversight
of the main issues and suggested solutions and next steps for improving the elections
process, for the candidates, the voters, the committee, the Sabbaticals and staff and
especially for the Director of Wellbeing.

Consultation

This review was conducted in consultation with the following groups/individuals who will
remain anonymous throughout the report due to the nature of some areas discussed. A
review of other Students’ Association elections structures was also undertaken.

e Focus groups with candidates from this year’s elections

e Focus groups with members of the elections committee

e Meetings with members of student media groups

e Meetings with members of Students’ Association staff

e An Elections survey open to the student body which had just under 150 responses.

¢ Feedback from the School Presidents collated by the Arts and Divinity Faculty
President



Problem Evaluation and recommended solutions
1. Voting and Turnout

As mentioned in the introduction to this paper, voter turnout has had a downward trend
since 2014. The following reasons were identified as reasons why a student decided to vote in
the election (note, not ordered in terms of importance):

e Belief in student democracy and its importance
¢ Being friends with or knowing a particular candidate
¢ Belief in the important of having your voice heard
e Strong campaign material
e Belief in a candidate and that they will make a positive impact.
e The charitable donation
In contrast, the following reasons were identified why students were put off voting:

e The process to vote is overly complicated (addressed in ‘Portal’ section)
o Lack of awareness about positions, candidates and the impact they have on peoples’
day-to-day lives. (addressed in ‘Publicity)
e Lack of awareness of the importance of the Students’ Association so do not believe
voting will bring about change (Addressed in ‘Publicity’)
e Time intensive (Addressed in ‘portal’)
e Feeling overwhelmed or ‘spammed’
The remaining identified reason that is not covered within the rest of this paper is the feeling
of elections being overwhelming or feeling like you are being ‘spammed’. Candidates and
voters have stipulated frequently throughout the review that the sense of feeling
overwhelmed has had a big impact on their wellbeing during elections. The elections
committee also stipulated those elections is overwhelming, especially around other
commitments.

This sense of feeling overwhelmed has been identified for the following reasons:

e Lack of preparation time

e Too much publicity — both from the Association and from everyone campaigning

¢ Emotional stress of putting yourself ‘out there’

e Juggling involvement with elections alongside other commitments
Across the board there has been a call to improve the timeline of elections to make the
process less overwhelming. However, there has been a lack of consensus about how the
timeline should be changed. The first group of people believe a longer elections period would
make it less overwhelming as there would be more time and it wouldn’t have to “consume
your life” (focus group quote) for the whole process. However, the second group of people
believe this would increase anxiety as there would be more of a waiting process and call for a
quicker elections period. Although interestingly, this second group do acknowledge that this
could have a negative impact on voter turnout.

Where there is perhaps more agreement is on a third option which would be to change the
timeline of elections so that it was split into two. The idea would be that you would retain a
5-day nomination period where the candidates would be announced, there would then be an
embargo on campaigning for a set period of time. The recommendation students seemed
comfortable with through discussions was a week-long embargo. After the week you then
have the six-day campaigning and voting process as it currently stands. This would be in line
with other Students’ Associations, for example the University of Edinburgh, although their



elections process lasts closer to two months in total with the amount of time allocated to each
stage of elections.

There would be many benefits to the process:

e It would give students time to prepare their campaign material, especially for those
that decide to run last minute. This could potentially increase the number of
candidates as students would feel they have more time to prepare. It would
potentially decrease the stress around the planning of campaign materials for
candidates.

¢ It would allow the media groups (see below) more time to write manifesto analyses
on the candidates which would allow for better quality coverage and material.

e With regards to publicity, it would allow for a big push before and during
nominations, a period of time without lots of publicity to help with the feeling of
being overwhelmed and could help increase wellbeing. It would then reduce ‘digital
fatigue’ for the publicity push during campaigning and voting season.

e It would also provide the committee some breathing room to take a break, plan for
the upcoming week and catch up on their other priorities.

Given the extent to which there was such disagreement in terms of the length of voting it
would not be recommended to make such a drastic change straight away. The
recommendation here is to trial a shift in the timeline to create a split in the week which was
looked favourably on by students in this review. If trialled and then reviewed, the may get a
better comprehension of ways in which the timeline can be adjusted to reduce fatigue and
increase a sense of wellbeing for those involved in the elections.

Portal

The portal is renowned within the student body for being ineffective and, as frequently
described (counted 43 times across the consultation process) ‘clunky’. Across all the
consultations it was firmly believed that the portal was a key reason for low voter turnout,
partly due to the poor user interface and partly due to the platform being overwhelming,.

The below table lays out the highlight problems with the portal and the possible solutions for
moving forward. If there is one area of the elections that needs the most significant overhaul
it is arguably the portal to improve voter turnout.

Problem

Possible Solutions

“Too much voting at one point” — The current
system means that all the positions need to be voted
on at the same time. This has been described in the
following ways:

e Overwhelming — There is too much
information on one page, especially for
those that have little engagement with the
Association and do not understand all of the
positions. This can cause students to
disengage with the voting process and so
decrease voter turnout.

¢ Time Intensive — Having to complete all the
voting in one go requires a significant
amount of time to complete. This can again

Across the entire review the biggest suggestion from
the student body was to increase the number of
categories when you vote. Currently there are two
categories: one for ‘Association Elections’ and one
for ‘School Presidents’.

The recommendation would be to separate the
‘Association Elections’ category into three further
categories:

e Sabbaticals
e SRC
e SAF




put people off voting, especially if people
have deadlines or other commitments.

This would leave us with four different categories;
Sabbaticals, SRC, SAF and School Presidents. There
is a concern that this would concentrate turnout
onto specific races, primarily the sabbatical races.
However, to an extent this already occurs with
voters only selecting specific races when they
currently vote. For example this year, the Secretary
to the SRC has 1229 valid votes compared to the
Association President which has 2129.

Another possible solution is if the portal had a ‘save
and continue later’ option which would allow
students to vote in batches.

“I don’t know what the position actually means,
what does an alumni officer do??” — Although
covered within the ‘Publicity’ section further, there
is a lack of awareness of the work of the Students’
Association and the work of the Officers.

Whilst this isnt inherently a problem with the
portal. A big suggestion that came from the survey
was to have a brief description of the role within the
portal for each position which could help voters be
more informed about the positions they are voting
for and help raise awareness of the importance of
elections and the work of the SA.

Candidate personal statements lacked consistency
in content and word length. Further, it has been
identified that the lack of guidance on writing the
personal statements results in difficulty comparing
candidates.

The PG representation internship team identified
feedback from the postgraduates which would help
improve engagement with the postgraduates. The
same suggestions were independently given in the
survey and focus groups.

The recommendation here is that the candidate
summary be restructured into a brief questionnaire
format. This will aid in brevity and narrow the
scope of what is included. It should not only provide
support to voters in deciding who to vote for but
would also help the candidates in providing more
guidance and structure to their campaign material.
This would be especially beneficial for those who
are running for a position for the first time.

Ultimately, this should help the differentiate
between candidates more which has been a request
echoed throughout the review. The questions
suggested by the PG interns were as follows.

e Introduce yourself: What do you study?
What should your peers know about you?




e What experience do you have that makes
you a good candidate for this position?

e What is your top priority and how do you
plan to address it if you are elected?

e What makes you stand out? Why should
students vote for you?

This would be a fairly simple change to make and
whilst some candidates may feel constrained by
answering specific questions, the suggestion from
the consultations is that it will be a positive change.
Further, it could be trialed next academic year and
would have minimal to no damaging effects if the
feedback from candidates is negative.

Design of the user interface is off putting to voters.
There are two issues, the first is that the portal’s
design is visually appealing and the second is that
its user functionality on mobile is difficult.

This would require working with IT services to
improve the more technical side of the portal. Some
suggestions from the focus groups and also from the
DoED was that the portal could potentially be
linked in with the new University app. This would
obviously be a bigger project but one worth
exploring as an ‘on-the-go’ feature of the portal
could potentially increase voter turnout.

Symbols within the personal statements causes a lot
of administrative time for the elections committee.
Once a statement is submitted the committee has to
manually change places where punctuation has
been replaced with a “?”.

This is something that would need to be fixed by IT
services. If this could be solved it would reduce the
administration for the committee.

Lack of confirmation for candidates if their
nomination has been submitted onto the portal.
There were about five individuals this year who had
submitted a nomination that did not come through
on the administrative side. This meant that the
potential candidates believed they were eligible for
election and had to be informed by the elections
committee after nominations closed that this was
not the case.

An automatic confirmation email sent from the
portal to candidates would help ensure that this
problem would not happen in the future as any
potential candidates would have the certainty that
their nomination was logged on the portal. This
would also decrease concerned emails from
students to the elections committee.

The following information was provided by the
Director of Education after the Class Rep elections.

“The increased use of phones seems to have
impacted the nomination process this year in which
students could not see the error message displayed
due to the poor optimisation for their phone screen.
This meant some students did not realise that they
had been unsuccessful in submitting their

When an error is generated, it would be very useful
to include information as to the suggested next
steps as well as letting the student know the nature
of the issue (i.e. if “Matric Error” is displayed
contact *blank*). Additionally, a piece of text that
lets them know to send through all of their
information via email so that they can be manually
uploaded in the interim of the issue being resolved.
This would save going back and forth with
nominees.




nomination statement resulting in panicked emails

after working hours.” ) )
& If there was a mechanism on the portal which

allowed people to report an issue to a shared email
or drive which could then be handled by a small
team managing the portal then the pressure on a
single individual’s time could be lessened. This
would allow errors to be filtered so that the ones
that are not resolvable by student volunteers to be
streamlined towards relevant staff.

2. Committee

The opinions of the elections committee range from positive highly positive with the
committee being described as “approachable and really lovely” to highly negative with
statements that the actions of the elections committee negatively impacted candidate’s
wellbeing and have been accused of being “undemocratic and totally lacking in
transparency”. It is worth noting that the majority of those who indicated this year a negative
interaction with the elections committee were individuals who had done some form of a rule
breach. This will be covered within the ‘Rules, Information and Sanctions’ section. Through
the survey it was indicated that the office/virtual office is a positive resource and made it
easy to come along and ask question. It was highlighted that the accessibility of the virtual
office was very positive and should be considered for the future, even if covid restrictions lift
enough for an in-person office to be available. However, it became clear through the focus
groups that the elections committee were unsure of their operational purposes and that
many candidates viewed the committee as something to fear as opposed to a group to help
and support.

The main areas of concern with the committee can be categorised into the following areas:

e The formation of the committee’s timing
e Purpose of the committee

e Make-up of the committee

e Procedures and transparency

e The Senior Elections Officer

Formation of the committee

In the past the formation of the elections committee has been done entirely by the DoWEIll
with little input from other individuals within the Association. It has also been fairly
informal in places where people have not gone through an interview process but instead have
been asked to be on the committee without a proper ‘screening’ process. This has brought
into question how democratic and transparency the committee is with the committee having
been described as ‘the sabbs and their bunch of mates’. Whilst these descriptions are
potentially too extreme, there have in the past been significant conflicts of interest within the
elections committee and the process by which the formation of the committee is done leaves
the Association open to a significant amount of criticism and sets a negative tone from the
offset of having a fair and transparent election. Further, the reliance on only the DoWell to
set up the committee leave the DoWell open to criticism and potentially causes a single point
of failure.




The recommendation here which the elections committee focus groups thought would be a
positive change would be to introduce a more formalised process for how the committee is
chosen. This would need to be laid on in a procedural document and made available on the
Students’ Association website to improve the transparency of elections. This procedure
should include more members of the Association as well as the DoWell in choosing the
individuals and the procedure should include at least the following elements:

o Criteria or pre-requisites for what is expected of a member of the elections
committee,
e Some form of an application process which includes an interview,
e As part of the application process all those applying must include all groups and
societies, they are affiliated with in order to check for key areas of bias,
e Training for the committee on their expected behaviour, how and when to recuse
themselves and the purpose of the committee.
This would be a positive change to the formation of the committee and would help avoid the
criticism that is often made of the elections committee and particularly the sabbatical
officers.

In the past the committee has been formed very close to the time of the elections. This year it
was formed within two weeks of the elections starting. This had serious impacts on the
ability of the elections committee to plan all the areas of elections that was needed. This
resulted in a lot of ‘last minute’ work and added stress for the committee members. The
committee needs to be formed much earlier to properly run an effective election, especially
in terms of publicity.

The recommendation here is that there needs to be a mentality shift from elections being
viewed as something that happens in week 5 and 6 of the semester, to elections being viewed
as a year-long process. If this mentality shift happens it could decrease the sense of feeling
overwhelmed that a significant number of individuals identified, both as candidates and
those running the elections as it would allow more organisation time and, especially for
publicity could help decrease the feeling of being ‘spammed’ as more promotion could be
done around the year on the work of the association and its officers. This will be discussed
further in the ‘publicity’ section.

The main issue with forming a committee early is that it then stops those individuals being
able to run for an election. Further, it could bring about more a sense of ‘fatigue’ within the
committee. To avoid this problem, the elections committee could be formed in phases,
gradually building up throughout the year. For example, the publicity team could be formed
in the summer/beginning of semester one with the events and more administrative roles
being formed at the end of Semester 1 or in January.

Make-up of the Committee

Currently the make-up of the committee is roughly 50% individuals highly involved in the
Students’ Association. By this I mean they are either co-opted members of the Association
Councils or they are Sabbatical Officers. The first concern with this is that it adds
significantly to the workload of the Association’s already significantly overworked volunteers
and sabbatical officers. The second main concern which was highlighted in the feedback
from students was that it makes the committee appear biased and “cliquey”. There were
several accusations throughout the review that indicated the make-up of the committee was
undemocratic and designed to ensure that the committee’s friends or “other union hacks”.
This was identified as particularly problematic this year in light of the sanctions against one
Presidential candidate where individuals accused the committee of acting out with its remit
and undemocratically in order to favour the other Presidential candidates.



The Association Officers sitting on the committee for the current academic year acted
professionally and democratically as individuals and should not be faulted for these
accusations. It was clear that the committee were constrained by the lack of procedures and
transparency around elections and this systematic flaw left the Officers and the rest of the
committee open to high levels of criticism.

From the focus groups with the elections committee there was a sense of agreement that the
requirement to have current Association officers sitting on the committee was potentially
problematic and at times, undemocratic. The main identified reason to keep Officers on the
committee was that they would be able to provide guidance to candidates on how to run a
campaign for candidates but there were ways to get around that were identified in the focus
groups. For example, one of the elections events could be an information session with
current Officers who can provide hints and tips for running a campaign. This would provide
the same benefit whilst also removing the need to add further to the Officer’s workload.

By removing the Officers, it could improve the reputation of the elections committee and
improve in promoting a free and transparency election. Further, we are one of the only
Associations to have current Officers and Sabbaticals sitting on the committee. Most other
Associations, for example QMU have a smaller elections committee size and purposefully
keep Officers and Sabbaticals off the committee.

The Association’s committee is one of the largest in the UK, although concerns have been
raised about the size of the committee and whether it is too large, through the committee
focus groups this year there was a clear sense that the size of the committee was not an issue
but that often the committee lacked a specific purpose, a clear remit and that the make-up of
the committee was problematic. The size of the committee was stated as being beneficial in
that it reduced the amount of burden on other members of the committee, especially the
DoWell and the deputy senior elections officers.

Therefore, there should be a focus on changing the make-up of the committee as opposed to
its size.

Purpose of the committee

The elections committee focus groups identified that the committee often felt unsure as to
the committee’s purpose and unsure about what their individual role within the committee
was. This was reflected in the feedback from candidates who felt that they were unsure if the
committee was there to help and guide them or to check they were doing negative things.
Obviously, in many ways the answer is both. However, as highlighted by some students, any
interaction concerning rule breaches with the committee would then put candidates off
getting support from the committee as it was made up or nearly the same individuals.

The recommendation here is to separate the committee into specific teams where their only
job is within that area. For example, there could be the following teams:

Publicity and events team

Administrative team

Discipline team

Support and guidance team

In doing so it would help improve the satisfaction of the elections committee and help the
members feel a greater sense of purpose. Further, it would allow a portion of the committee
to be solely focussed on guidance and support and therefore could improve the candidates’
perception and interaction with the committee.



Procedures and Transparency

The elections process is severely under documented causing issues of transparency for the
student population but also the committee felt there was a lack of consistency around the
decision-making processes. The recommendation is that the committee and its procedures
need to be visible for both the committee and the student population, especially around the
following areas:

o How does the discipline committee work, what is their purpose, what do they use to
determine a rule breach or sanction, time frames for hearing back from the
committee.

e Public versions of the elections committee meeting minutes could be made visible.

e A procedure for how decisions are made at different levels. For example, the
procedure for how rule clarifications are made.

e More information easily available to candidates and wider student body about the
structure of the committee and who sits on it. For example, there were frequent
suggestions for a ‘meet your committee’ campaign to help make candidates feel more
comfortable approaching the committee.

The Senior Elections Officer

Currently the responsibility for elections falls on one individual, the Director of Wellbeing.
This raises a couple of concerns. Firstly, having a single point of responsibility, especially for
democratic elections has raised concerns from the elections committee and the candidates
and campaign teams that had close interaction with the committee. Secondly, it results in the
DoWell being unable to attend to the other areas of their role. The suggestions laid out in the
rest of this document would provide greater support to the DoWell and should help in
decreasing the pressure around the sabbatical officers.

The other option would be to elect or co-opt a Senior Elections Officer this year. This
position could be line managed by the DoWell and help with regards to workload. However,
if the other issues around elections are not addressed this could cause an unpaid volunteer to
have an inappropriate workload and severely impact the elections and the volunteer.

I recommend that the other issues surrounding elections are addressed first and then re-
evaluate the DoWell elections workload to consider if another volunteer for elections support
would be more appropriate.

3. Rules and Sanctions

Rules and sanctions were a big area of complaint raised in the focus groups and the survey.
The cause of the complaints can be categorised into the following;:

e Rules are too stringent

e Rules lack clarity

e Lack of consistency with the handling of rule breaches both within a single year and
between years

e Information about the rules is poorly organised.

e Sanctions are too complicated and “excessive”

e Rules should be there to support candidates and the elections process, not cause
additional stress

e Rules and sanctions do not correlate



Through the consultation process there were four key ways identified to improve the
perception of the rules and the information surround them; conducting an overhaul of the
rules, standardising the disciplinary process, improving information available to candidates
and overhauling the sanctions system.

4. Rules Review
The current election rules have four general principles:

e Our elections should be open to all matriculated student members on an equal basis.

e Information for voters should be full, transparent, and accurate.

o Campaigning should not cause nuisance to voters or to members of the University or

town communities.

e Campaigning should not be conducted in a negative manner.
Given the extent of the complaints surround the rules, both from candidates, ex-candidates
and the elections committee the recommendation here is to conduct an overhaul of the rules.
This overhaul should consider the current rules, their principles and whether we are missing
any rules. During this process, I would recommend that the elections committee consider
each of the current rules and whether they link to one of the general principles. If there is a
rule that doesn’t link I would recommend considering whether it is appropriate to have said
rule or whether it needs to be removed or edited so that it fits within the principles of the
elections. This was a suggestion raised in the elections committee focus groups and was
viewed as a valuable project to undertake by students in the focus groups.

The second element to this concerns the yearly review of the election rules. As it stands, this
is undertaken by the Director of Wellbeing for that academic year. However, this causes
issues for a couple of reasons.

e The DoWell at that point in time generally does not have experience working on the
elections committee and so it makes it harder to conduct a review based on
information from the previous year.

e Decisions by the previous year’s elections committee often get lost or misunderstood
given the lack of contextual knowledge by the DoWell. This results in in a lack of
consistency between years where precedents set by the previous elections committee
are not followed by the new committee. It also results in significant amount of time
being wasted debating issues that have already been raised and given a rule
clarification by a previous committee.

The recommendation here would be for the outgoing elections committee every year to
review the rules prior to the elections committee finishing up their positions. This would
ensure that rule clarifications issued every year can be addressed within the rules as well as
any rules being added or removed based on the elections committee discussions.

In doing these two actions it would help address many of the concerns raised in the
consultation process.

Information about the rules

The information available to candidates on the rules lacks clarity and is too dense that it
causes confusion for candidates. As many candidates pointed out this year, the lack of clarity
causes significant amount of stress as candidates get too concerned they are going to break
the rules. In the current 18-page document on the rules, only 10 pages relate to the rules in
some way.

A quick and relatively easy fix would be to separate the information in these documents into
a document on the rules, a ‘how-to’ document (how hustings work, how to campaign etc),
and a general information document (dates, information about the committee, positions



available for election etc). This would make the rules seem less overwhelming and would
improve the communication around different areas of the elections. This would also provide
scope to improve the support for candidates on how to undertake a campaign. The
information in the ‘general’ document could also be featured on the website rather than
sitting as a separate document.

Sanctions

During an overhaul of the rules it would be recommended to also overhaul the sanction
system. Currently there are 7 levels of sanction ranging from ‘informal warning’ to
‘disqualification’. During the elections committee focus groups they identified that they
believed 7 levels to be too extreme and confusing, both for the committee and the candidates.
The suggestions for a new system are as follows:

e Remove the concept of the ‘informal warning’. In practice there is currently no
difference between the effect on a candidate for a formal and informal warning. The
informal warnings in particular cause significant levels of stress for candidates,
especially as the majority of them are issued at the beginning of the campaign period.
Candidates indicated this had a significant negative impact on their wellbeing during
the campaign process. The elections committee agreed fairly unanimously that the
informal warnings could become reminders to candidates instead. In doing so the
functionality of the informal warning (to remind candidates of the rules) would stay
the same but would hopefully reduce the impact on candidates wellbeing.

e  Consider whether the more severe forms of penalty can be combined into one, for
example, ‘severe rule breach’ compared to ‘very severe rule breach’ which in practice
have little difference between them.

5. Media Coverage and Events

The current set up for the election media coverage is that the SA has an official elections
coverage provider, one ‘perk’ of being the official provider is getting access to manifestos in
advance. For the past two years this provider has been decided through a media bidding
process. There have been consistent issues with the media coverage providers, partly due to
lack of awareness of the Students’ Association structures or elections process and partly due
to a lack of agreement between the Students Association and the media provider which lays
out the expectations of each party. This has resulted in complaints that the Association has
too much control over a group which is meant to be providing independent coverage and
thus calling into question how democratic the process has been in the past. In speaking to
media groups who have previously run the coverage they have stated they would not do so if
there no significant changes are made to the process.

Through the review there were two main options for attempting to resolve this:

Option 1: Retain an official provider and restructure the system by which they
are appointed and the relationship between the Association and the group.

The feedback for the media bidding process was positive in that it was a clear and straight
forward process for applying. However, it has lacked appropriate promotion resulting in low
engagement due to lack of awareness from student media groups who would have liked to
apply. Further, the process by which a group was selected has been chosen primarily by the
Director of Wellbeing with little input from staff, sabbatical officers or the elections
committee. In order to maintain a clear and transparent election this process needs to
become more formalised with the following minimum requirements:



e A timeline of key dates when the bidding process opens, closes and when groups will
be informed,

e A written down procedure for how the group is chosen, the requirements and who
decides. This should be made available on the website for all students to have access
to,

e Once a provider has been chosen an agreement should be signed between the
provider and the Association laying out the terms of the coverage.

Such a process would help improve the transparency of the process, avoid a decision being
made by one individual and help relieve the pressure on the Director of Wellbeing in case of
something going wrong. The media groups that were spoken to during this process found the
idea of a signed agreement very positive and felt it could help clear up the frustration and
confusion about the groups role in the coverage, especially around the extent to which the
Association can intervene with the coverage.

There was a strong sense of agreement that if there is an official media provider that they
should be given full, independent control over the media coverage including the events such
as the Sabbatical Question Time, the Sabbatical Debate, the AU President Hustings and the
Results. There was a belief that it is inappropriate of the sabbatical officers to run these
events given how close they are to the election and possible conflicts of interest. Even if the
sabbaticals felt they could navigate any conflicts, visually it is stronger if the events are run
by an external group and would aid in having a more transparent and fair election. Further,
it would take pressure off the DoWell and the Deputy Senior Elections Officer working on
Events who could then support the media group in the practicality of setting up the events,
for example by helping the group work with the ENTs committee rather than running the
event themselves.

There appears to be a hesitancy on the part of the Association to give over this control both
in terms of the events but also to stop involving themselves too much within the official
coverage. To a certain extent there are valid concerns here with media groups having
frequently in the past made factually incorrect comments about elected positions or
Association structures. Through the discussions with the media groups there was an
awareness of this issue and in many ways a sense of feeling “out of their depth” as they were
individuals with limited knowledge of the Association.

One of the media groups suggested that there could be a training session run by the
Sabbaticals for any writer who would be covering the election. This would cover the
structures of the Association, the purpose of the various roles, especially the sabbaticals as
well as a covering the elections rules and process. This would help the Association feel more
comfortable in giving over the control of the media coverage fully and an agreement could,
for example, stipulate that the Association could only intervene with the coverage if the
information is factually incorrect. The feedback from the media groups was that this would
really improve the relationship between the Association and the media groups.

It is worth stating that the media groups saw the option of an official provider in very black
and white terms; either the group should have full control over the media aspects AND the
events including the results or there should not be an ‘Official provider’. The logic behind
that was that the ‘early access’ was not early enough for it to have been of significant benefit
to the groups. Obviously having less control over the events would mean the Association has
less control over the quality. However, this could be overcome by having a member of the
elections committee or a member of staff appointed as a ‘liaison’ who would help support the
media provider in the operational side of setting up the event. In doing so the Association
would have the option to step in if the media group was not fulfilling their role. Such an
option should only be used if absolutely necessary.



The feedback from students as that the media group having control over the events would be
more democratic and transparent.

Option 2: Remove the idea of having an ‘Official provider’

The second suggested option is to remove the idea of having an ‘official provider’. Instead, all
media groups that would like access to the manifestos would be given that access. This would
potentially mean better media coverage of the elections with more groups potentially getting
involved with manifesto analyses and other elections content. Further, it would avoid a
reliance on one media group who may not provide quality content on elections. However, it
would not address the problems concerning the running of the events during the elections
process as it would remain likely that the Association retained control over the events unless
you wanted to choose an official ‘events provider’ but this might seem odd to the media
groups and also create conflict with the ENTS crew.

In choosing not the have an ‘official provider’ the recommendation would be to still retain
the training and agreement as mentioned in Option 1 to ensure that the groups were properly
equipped the cover the elections and there was less confusion from both parties about their
roles.

6. Publicity

The majority of feedback on publicity from the student body was that it was overwhelming
and they felt ‘spammed’. This is in part due to the Association’s publicity but also the large
amount of campaign materials and publicity from candidates at the same time. This has
resulted in many feeling a sense of virtual fatigue and even putting people off voting who
have felt the publicity “annoying”. There were many positive responses with regards to the
quality of the publicity from the Students’ Association, the main area of concern was the
quantity. There were some complaints due to errors in the dates and candidates which is
something to be aware of going forward but could be fixed with better planning so that work
is not done at the last minute.

Extending the perceived timeline of elections could help significantly with this problem. For
example, a key reason highlighted why students do not vote is due to a lack of awareness of
the work of the Association and its officers resulting in an apathy towards student
democracy. IN seeing elections as a year long process and working with the management
staff as well as the Secretaries to the SRC and SAF could allow for greater publicity
throughout the year on the work of the Association. The aim here would be that an ongoing
promotion of the work of the Association would improve awareness and decrease apathy. It
could therefore decrease the need for as much publicity during elections, especially for
encouraging people to vote. To achieve this there needs to be greater communication and
clarity between the elections committee and the management staff.

The recommendation here would be for the Director of Wellbeing to meet with the Design
and Marketing team during the summer to discuss a media plan for elections that could run
throughout the year. This should also lay out the relationship between the Design and
Marketing team and the elections committee and where each teams responsibility lies.

Conclusion

This review has considered five key problem areas which were raised through the
consultation process; voting, publicity, rules, media coverage and the elections committee.
Whilst trying not the be prescriptive the review lays out the problems that have been
highlighted and potential ways these can be addressed. Whilst the review has covered the key
areas highlighted through the consultation process, one area that hasn’t been covered is the
campaign tactics used by candidates, for example, whether they should be permitted to



campaign outside the library. This is an area which requires further consultation and I
recommend that the DoWell takes this forward as an area to review. To conclude, the
recommendations laid out in this report should be considered by the Association staff and
sabbatical officers in order to improve the experience of candidates and those running the
elections. In particular, there needs to be greater support around the DoWell and work on

the elections needs to be decentred from the DoWell in order to remove pressure on a single
individual.
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Appendix 2: Present Chapter 6 of the Laws of the Association

Overview of elections

1.1. All voting members of the SRC and SAF, all Language Convenors, and all School
Presidents, shall be elected in March each year, with the exception of the Graduate School
President who shall be elected in September.

1.2. Conduct

1.2.1. Association elections shall be conducted in accordance with these Laws and the
Association Constitution.

1.2.2. Elections to the Senatus Academicus shall be conducted in accordance with Senate
regulations (presently Ordinance 111, page 124, section IV).

1.3. Eligibility

1.3.1. Only Ordinary Members of the Association shall be eligible as candidates, electors,
proposers, or seconders.

1.3.2. For Faculty President, School President, and Language Convenor elections, candidates,
electors, proposers, and seconders must be members of the relevant Faculty or School.

1.3.3. For postgraduate elections, candidates, electors, proposers, and seconders must be
postgraduate students.

1.3.4. No person shall stand for election to more than one position during the same election
period.

1.3.5. No student may hold any sabbatical position for more than two years in total.

1.3.6. No student may hold the same elected position on the SRC or SAF for more than two
consecutive years.

1.4. Dates of elections

1.4.1. Dates of the election shall be proposed by the Sabbatical Officers and confirmed by the
SRC during semester one.

1.4.2. Voting shall not take place on a Saturday or Sunday.
1.4.3. Elections for SRC and SAF positions shall be held annually, during semester two.

1.4.3.1. Except as otherwise provided, the elected members shall take office four weeks after
the election results have been announced. The term of office shall include a period of
training with the previous elected members during semester two.

1.4.3.2. Sabbatical Officers shall take office on 1st July following their election. The term of
office shall follow at least one month of training with their predecessor.

1.4.3.3. The Postgraduate Academic Officer, Postgraduate Activities Officer, Postgraduate
Development Officer, Faculty Presidents, School Presidents, and Language Convenors shall
take office on 1st July following their election.

1.4.4. Notice of elections

1.4.4.1. Election rules and nomination processes shall be publicised by the Elections
Committee with at least seven days' notice.



Co-option
2.1. The SRC shall have the power to co-opt any SRC position, and the SAF any SAF position
(except in the case of Sabbatical Officers) until the next relevant election if:

2.1.1. Insufficient nominations are received in the previous relevant election.
2.1.2. A member resigns or otherwise vacates their office.

2.1.3. In the case of multiple candidates being co-opted at one meeting, successful candidates
may not vote in following co-options.

Senior Elections Officer
3.1. The Senior Elections Officer shall be the DoWell unless there is a significant conflict of
interest.

3.2. The Senior Elections Officer shall:

3.2.1. Be the Returning Officer for all Association elections, acting impartially to ensure
elections run in accordance with the agreed rules.

3.2.2. Oversee the entire election process.

3.2.3. Supervise the conduct of the elections with the assistance of a scrutineer appointed by
the University Court and the Chair of the SAB.

3.2.4. Submit a written elections report to the SRC and SAB.

3.2.5. Cast their vote before voting opens, placing their vote in a secure and sealed location.
This vote will not be counted except in the case of a draw, in which case it shall be the casting
vote.

Association Elections Committee
4.1. Membership of the Elections Committee shall be:

4.1.1. Director of Wellbeing (Senior Elections Officer, Convenor, and Chair)
4.1.2. Director of Education

4.1.3. Director of Events and Services

4.1.4. Director of Student Development and Activities

4.1.5. Association President

4.1.6. Athletic Union President

4.1.7. Three SRC Nominees

4.1.8. Three SAF Nominees

4.1.9. One Academic Representative from Arts and Divinity
4.1.10. One Academic Representative from Science and Medicine
4.1.11. One representative from the Athletic Union

4.1.12. One postgraduate student

4.1.13. Two Association subcommittee committee members



4.1.14. Four further members external to Association Councils, of which at least one must be
a first year

4.1.15. Other members as may be approved by SAB

4.1.16. Sabbatical Officers may excuse themselves from serving on the elections committee if
standing for re-election.

4.1.17. There shall be four Deputy Senior Elections Officers carved-up at an Elections
Committee meeting, where one shall also serve as secretary to the committee.

4.1.18. If, in the opinion of the Senior Elections Officer, there are insufficient elected
Elections Officers, the committee may co-opt as many temporary Elections Officers as
required, for the period of the elections concerned.

4.2. Remit of the Elections Committee

4.2.1. To make arrangements and regulations for the nomination, hustings, polling, and
election of candidates to positions within the Association.

4.2.2. To give public notice of such arrangements and regulations.
4.2.3. To supervise the conduct of all elections.
4.3. Restrictions on Elections Committee members

4.3.1. Members of the Elections Committee shall not be eligible to propose or second
candidates.

4.3.2. If an Elections Committee member nominates themselves for any position, proposes
or seconds a candidate, or publicly endorses a candidate, they shall immediately cease to be a
member of the Elections Committee.

4.3.3. An Elections Officer standing for election shall notify the Senior Elections Officer at
the earliest convenience and will be relieved of all duties connected with the Elections
Committee.

Nominations of candidates
5.1. Nominations of all candidates shall be made online, according to the requirements set
out in these Laws and the election rules.

Election campaign expenses
6.1. The Elections Committee shall determine financial limits and rules for the election
expenses of all candidates, subject to ratification by the SRC and SAF.

6.2. All expenses shall be processed internally by the Elections Committee.

Hustings
7.1. All candidates shall be required to attend the relevant hustings.

7.2. Hustings shall take place during the week before, but not the night before, voting opens.

7.3. The chair shall rule out of order any question which does not bear directly upon the
working of the SRC, SAF, or Association, and shall have the power to require any person who
persists in asking such questions to withdraw from the meeting.

Re-Open Nominations
8.1. All candidates shall be required to stand against RON (Re-Open Nominations), except in
the case of co-options.



8.2. If RON wins, another election will be organised as soon as possible, in which the
defeated candidate(s) may stand again.

Voting
9.1. In all elections, voting shall be via single transferable vote in a secret ballot.

Validity of elections

10.1. Any question relating to the validity of elections shall only be considered if submitted in
writing to the Senior Elections Officer within 48 hours after the declaration of the election
result.

10.2. No question relating to the validity of elections shall be considered unless it has been
submitted to the Senior Elections Officer within nine days of the date of election.

10.3. On receipt of a question relating to the validity of the elections, the Senior Elections
Officer shall organise a meeting of the Elections Committee within two working days.

10.4. If the Elections Committee is satisfied that there has been a breach of the regulations
concerning an election for a position, it shall have the power to declare that election null and
void. A fresh election shall then be held as required. If the Committee is satisfied that an
objection is invalid or trivial, it shall have the power to dismiss that objection and uphold the
election result.

Election Rules

11.1. The Election Rules, as ratified by the SRC in semester one, shall detail the rules and
regulations of Association elections. They shall be binding on all parties, and permanently in
effect.

11.2. The Election Rules shall override the relevant parts of these Laws until such a time as
these Laws can be amended.

11.3. The Elections Committee reserves the right to modify the rules but will ensure that all
candidates are informed of any changes.

Appeal

12.1. The decision of the Elections Committee shall be binding upon all parties, and shall be
final unless an appeal is submitted to the Chair of the SAB within seven days of the
Committee’s decision. The decision of the Appeals Committee shall be final.

12.2. No election shall be considered complete while any objection is outstanding.



Appendix 3: Proposed Chapter 6 of the Laws of the Association
Chapter 6: Elections

1. Scope
1.1. The regulations in this chapter apply to the following elected positions:

1.1.1. Sabbatical Officers
1.1.2.Members of the SRC and/or SAF
1.1.3.School Presidents
1.1.4.Modern Languages Convenors
1.1.5.Postgraduate Representatives
1.1.6.Class Representatives

2. Returning Officer

2.1. The SAB GNS Subcommittee shall appoint a Returning Officer and Deputy
Returning Officer(s).

2.2, The Returning Officer shall not be:

2.2.1. An ordinary, honorary, or life member of the Association.
2.2.2. A member of Association or University staff.

2.3. The Deputy Returning Officer(s) shall be non-student members of Association or
University staff.

2.4. The Returning Officer shall have overall responsibility for the administration and
conduct of the elections and shall have sole responsibility for the interpretation of
this chapter.

2.5. The Returning Officer and the Deputy Returning Officer(s) shall be supported in the
administration of the election by Association staff.

3. General Principles

3.1. Elections should be open to all ordinary members of the Association on an equal
basis.

3.2. Elections should be fair. No candidate should gain a significant advantage unfairly
(through their own actions or those of others).

3.3. Information available to voters should be full, transparent, and accurate.

3.4. Voting should be free from interference.

3.5. Elections’ activity and campaigning should enable informative debate and
deliberation, and without bullying, harassment, attacks on an individual’s character,
or intimidation.

3.6. Elections’ activity and campaigning should be conducted with respect towards other
students, staff, and the local community.

3.7. Elections’ activity and campaigning should be conducted in line with the
Association’s Constitution, Laws of the Association, any other relevant University or
Association Policy, and the law.

4. Eligibility

4.1. Only Ordinary Members of the Association shall be eligible as candidates, voters,
proposers, or seconders.

4.2. For Faculty President, School President, and Modern Languages Convenor positions,
candidates, electors, proposers, and seconders must be members of the relevant
Faculty, School, or Department.

4.2.1. Students are considered a member of a School or Department if they take
modules in that School or Department in the current academic year.

4.2.2. Students are considered a member of a Faculty if their degree is within that
Faculty.



4.2.3. Candidates must be honours students within the relevant Faculty, School, or
Department.

4.3. For Postgraduate positions, candidates, electors, proposers, and seconders must be
postgraduate students.

4.4. For Sabbatical positions, candidates must be eligible to be a charity trustee under the
Charities and Trustee Investment (Scotland) Act 2005.

4.5. For non-sabbatical positions, candidates must be fully matriculated students for the
full upcoming term of office.

4.6. No person is eligible to be a candidate if they:

4.6.1. Are not in good standing with the Association and the University.

4.6.2. Have been disqualified from any previous Association election.

4.6.3. Are deemed unfit to serve by a Basic Disclosure Scotland background check.
4.7. No person shall stand for election for more than one position in the same election.
4.8. No person may hold any sabbatical office for more than two years in total.

4.9. No person may hold any single elected position on the SRC or SAF for more than two
consecutive years.

Notice of Election

5.1. The dates, nominations, voting process, and any additional guidance of an election
must be publicised with at least fourteen days notice.

Nominations

6.1. Candidates shall self-nominate for any election online.

6.2. Candidates must have a proposer and a seconder who meets the eligibility criteria.
Nominations should be proposed and seconded no later than two hours after the
close of nominations.

6.3. Candidates may withdraw their nomination by writing to SAElect@st-andrews.ac.uk
at any time before 5pm the day preceding voting opening.

6.4. Nominations must be true representations of the candidate’s character.

6.5. The Returning Officer (or their delegate) will have responsibility for declaring
nominations valid. This decision shall be final.

Campaigning

7.1. Candidates’ campaigning must not violate the general principles.

7.2. Candidates may not campaign prior to the start of the campaigning period.

7.3. Candidates may only campaign using methods and resources which are reasonably
accessible to all candidates.

7.4. Candidates are responsible for all campaigning activities conducted on their behalf
unless they can prove that they attempted to prevent such activities or had no
knowledge of such activities.

7.5. Candidates may not receive endorsements from University or Association staff,
trustees, committees, societies, sports clubs, officers, or departments.

7.5.1.Students in these positions may campaign for candidates when off-duty, so long

as they do not do so in their capacity as an officer, member of staff, or a trustee.

7.6. Candidates may not exceed the spending limit as set by the Returning Officer (or
their delegate).

7.6.1. Candidates should provide evidence of all expenditure. Failure to provide

evidence may result in disciplinary action.

7.6.2. Reimbursements will be made for up to two calendar months after the

announcement of elections results.

7.6.3. Candidates must expense any item they use in their campaign that cannot

reasonably be accessed for free by all candidates.

7.6.4. Candidates may not use their budget to provide bribes or incentives in return

for voting,
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7.6.5. Candidates may not supply discounted or free alcohol, or any illegal
substances to promote their campaign.

7.6.6. All expenses must be approved by the Returning Officer (or their delegate).

7.7. Candidates must add the Elections Team to any private online group (e.g., Facebook
groups, Messenger chats, Teams sites, etc.) no later than 12 hours after the creation
of the group or 12 hours after submitting their nomination (whichever is later).

7.8. Candidates may not campaign under a single banner or slate.

. Complaints and Discipline

8.1. Election Complaints:

8.1.1.Any member of the Association may submit an election complaint if they have
reason to believe that any of the General Principles or additional rules have been
breached.

8.1.2. The deadline for submitting a complaint is 24 hours after the close of voting.

8.1.3. Complaints will be considered by the Deputy Returning Officer(s).

8.1.4. Ifthe complaint is about the actions of the Deputy Returning Officer(s), then
this will be referred to the Returning Officer.

8.1.5. Complaints may be submitted to SAElect@st-andrews.ac.uk.

8.2. Deputy Returning Officer(s) Investigation:

8.2.1. Upon receiving a complaint, the Deputy Returning Officer(s) will conduct an
investigation, making contact with relevant individuals, groups, and
organisations to determine whether a principle has been breached.

8.2.2. Anyone who does not engage with the Deputy Returning Officer(s) within the
timeframe requested will be deemed to have nothing further to add.

8.2.3. Following an investigation, the Deputy Returning Officer(s) may:

8.2.3.1.  Reject the complaint.
8.2.3.2.  Uphold the complaint and issue a sanction.
8.2.3.3.  Refer to a relevant Association or University process.

8.2.4. The candidate, complainant(s), and any other affected candidates will be
notified of a decision.

8.3. Appeal:

8.3.1. A candidate may appeal the decision of the Deputy Returning Officer(s).

8.3.2. An appeal must be submitted within 24 hours of the decision being received.

8.3.3. Appeals are to remedy any failings in the process rather than repeat the
investigation. The grounds for appeal are:

8.3.3.1.  Procedural irregularities

8.3.3.2.  An outcome that is wholly unreasonable

8.3.3.3. New evidence that for valid reasons wasn’t provided before
8.3.3.4. Extenuating circumstances

8.3.4. Appeals will be considered by the Returning Officer.

8.3.5. Following an appeal, the Returning Officer may:

8.3.5.1.  Reject the appeal
8.3.5.2.  Uphold the appeal and amend or remove the sanction
8.3.5.3.  Ask the Deputy Returning Officer(s) to re-open the investigation.

8.3.6. The candidate making the appeal will be notified of the decision.

8.4. Sanctions:

8.4.1. A sanction aims to:

8.4.1.1. Redress where an advantage, inadvertently or deliberate, has been
gained.
8.4.1.2.  Hold to account where a general principle has been breached.
8.4.2. All sanctions will be published but anonymised.
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8.5. The Returning Officer and Deputy Returning Officer(s) will be supported by
nominated Association staff to process the administration of complaints,
investigations, appeals, and sanctions.

9. Voting and Count

9.1. Voting shall be conducted online via instant-runoff voting.

9.2. Each eligible voter shall have a single vote for every election they are eligible to vote
in.

9.3. The count shall be overseen by the Returning Officer or their nominee.

9.4. Results will be announced no later than 48 hours after the conclusion of the count.

10. Vacancies

10.1. This section applies to elected and voting members only. The appointments
process for non-elected and non-voting members is outlined elsewhere in the Laws
of the Association.

10.2. A vacancy arises if:

10.2.1. A member vacates their office.

10.2.2. Insufficient nominations are received in the previous relevant election.

10.2.3. Re-open nominations is the successful candidate in the previous relevant
election.

10.3. In the event of a sabbatical vacancy, the SAB GNS Subcommittee shall
determine whether to:

10.3.1. Leave the position vacant until the next scheduled election.

10.3.2. Fill the position via an extraordinary by-election.

10.3.3. In the event such a vacancy arises before the beginning of the second
semester, it is expected that the position be filled at the earliest opportunity via
by-election, except in exceptional circumstances.

10.4. In the event of a class representative vacancy (including postgraduate school
representatives), the Education Committee shall determine how to proceed. In the
event of any other vacancy, the SAEC shall determine how to proceed. They can:

10.4.1. Leave the position vacant until the next scheduled election.

10.4.2. Co-opt the position in the relevant Council or Committee.

10.4.2.1. In the case of SRC or SAF positions, this is the SRC or SAF
respectively.

10.4.2.2. In the case of the Association Chair, this is Joint Council.

10.4.2.3. In the case of School Presidents and Modern Languages Convenors,
this is the Education Committee.

10.4.2.4. In the case of class representatives, this is the class representative
forum in a given school.

10.4.2.5. Inthe event of multiple positions being co-opted at one meeting,
successful candidates may not vote in the subsequent co-options but are
voting members thereafter.

10.4.3. Fill the position via an extraordinary by-election.

10.4.4. In the event such a vacancy arises before the beginning of second semester, it
is expected that the position is filled at the earliest opportunity, except in
exceptional circumstances.

11. Student Officers and Trustees

11.1. Elected student officers and student trustees shall not be involved in any decision
making regarding the elections and this section of the laws. Final responsibility for
elections lies with the Students’ Association Board.



Appendix 4: Part 16 of Standing Orders of the Association — to be struck
16.CO-OPTIONS

16.1. Co-options of Members of Either Council

16.1.1. When a casual vacancy arises in a position that sits as an officer on either the SSC or
SRC, the relevant Council shall determine whether the position shall be filled by co-option or
by-election.

16.2. Co-options of Association Officers

16.2.1. When a casual vacancy arises in a position that sits as officer of the Association, the
Students’ Association Executive Committee shall determine whether the position shall be
filled by co-option or by-election.

16.2.2. The Chair shall convene a Joint Meeting for the purposes of filling a position that sits
as officer of the Association by co-option.

16.3. Co-options in General

16.3.1. Any position ordered to be filled by co-option shall be advertised to all matriculated
students for at least seven days before the meeting at which the co-option is held.

16.3.2. Candidates for a position ordered to be filled by co-option may self-nominate and do
not require a second.

16.3.3. The Senior Elections Officer or his/her nominee shall act as teller and returning
officer for all co-options.

16.3.4. Balloting for co-option shall be conducted by single transferable vote



Appendix 5: Proposed Chapter 1

Part 2.5 of the Laws of the Association

2.5.  The Director of Wellbeing shall:

2.5.1. Within the Association, be a member of the:

2.5.1.1. SAB Governance, Nominations, and Staffing Committee (Chair and Convenor)
2.5.1.2.  Equality Subcommittee (Chair and Convenor)

2.5.1.3. BAME Subcommittee

2.5.1.4.  Disability Subcommittee

2.5.1.5. LGBT+ Subcommittee

2.5.1.6.  Lifelong and Flexible Learners Subcommittee

2.5.1.7.  Wellbeing Subcommittee

2.5.1.8.  Other ad hoc groups, working parties, and interview panels as required.
2.5.2. Within the wider University community, be a member of:

2.5.2.1.  Any ad hoc groups, working parties, and interview panels as required.
2.5.3. Oversee the following officers and support them in their work:

2.5.3.1. BAME Officer

2.5.3.2.  Disability Officer

2.5.3.3.  Gender Equality Officer

2.5.3.4. LGBT+ Officer

2.5.3.5. Lifelong and Flexible Learners Officer

2.5.3.6.  Postgraduate Development Officer

2.5.3.7.  Widening Access and Participation Officer

2.5.3.8.  Student Health Officer

2.5.5. Organise regular campaigns on topics including physical and mental wellbeing,
alcohol consumption, Raisin Weekend and other University traditions, personal
safety, and sexual health.

2.5.6. Be responsible for representational strategy regarding equal opportunities and
wellbeing.

2.5.7. Implement Association policy on matters relating to equal opportunities and student
diversity.

2.5.8. Be the Association link with Student Services and St Andrews Nightline.

2.5.9. Inherit the title Association Equal Opportunities and Welfare Officer



R-21-10 Motion to remove the role of Graduate School
President

Owner: Leonie Malin Hoher
In Effect From: Immediately
Review Date: N/A

It is noted that:

1. The Graduate School President role has not been filled this September as outlined in
the Laws.

2. The Graduate School President is not listed in the Education Committee constitution
nor in the membership of the SRC.

3. According to the Director of Teaching and other academic staff at the Graduate
School, the role of the Graduate School President has not served its purpose
effectively.

4. Past role-holders have experienced challenges in carrying out their responsibilities
and have felt unfulfilled in their role.

5. Graduate School staff would like to remove the position and trial an informal role of
‘SSCC Organiser’ in their School to cover any responsibilities left over by the removal
of the Graduate School President role.

It is believed that:

1. The Graduate School President position no longer serves a proper function within the
Postgraduate Academic Representation system or within the Students’ Association at
large.

2. It is not fair to elect a School President 6 months after the rest of the School
Presidents.

3. The Graduate School President role has become redundant, in part due to the
creation of the PGT President role after the implementation of recommendations in
the PG Academic Representation review undertaken during the last academic year.

4. The Association should honour the preference expressed by the Graduate School to
remove the position.

It is resolved that:

1. The Graduate School President role will be removed from any committees it serves
on.

2. The Laws of the Association should be updated to remove reference to the Graduate
School President (the only reference to the position is included in Appendix 1).

3. Mentions of the Graduate School President will be removed from the Association’s
website.



Proposer
Leonie Malin Hoher — Director of Education

Seconder(s)

Caroline McWilliams — Postgraduate Academic Convenor
Lucia Guercio — Arts & Divinity Faculty President

Sarah Johnston — Science & Medicine Faculty President

Avery Kitchens — Director of Student Development & Activities
Lottie Doherty — President of the Association

Appendix 1
Chapter 6: Association Elections
1. Overview of elections

1.1. All voting members of the SRC and SAF, all Language Convenors, and all School

Presidents, shall be elected in March each year;with-the-exeeption-of the Graduate-Sehool
President who shall be elected in September.



R-21-11 Motion for the PG Development Officer to be line
managed by the Director of Student Development and
Activities.

Owner: Avery Kitchens

In Effect From: Immediately
Review Date: N/A

It is noted that:
1. The Postgraduate Development Officer’s remit is outlined in Appendix A.
2. The PG Development Officer is currently line managed by the Director of Wellbeing.
3. The 2020/21 PG Development Officer focused primarily on wellbeing initiatives.
4. The Wellbeing Subcommittee, the Equality Forum and the Director of Wellbeing
already cover the wellbeing initiatives outlined in the remit of the PG Development
Officer.

It is believed that:

1. The PG Development Officer’s remit is vague to the extent that it does not provide a
road map for the office holder and affects the annual continuity of the Officer’s
efforts.

2. The PG Development Officer should focus on skill building initiatives for the
Postgraduate student body — as insinuated by their role title

3. Similar to the PG Academic Convenor to the Director of Education, the PG
Development Officer would hone in on student development initiatives geared
towards postgraduate students (events, talks, sessions, etc.), while the DoSDA would
be responsible for liaising with Professional Service Units on a strategic front and
supporting the PG Development Officer

4. By clearing up the role’s remit, the position will become more sustainable, and
students running for the position will feel more supported and less lost in their role.

5. Previous PG Development Officers have found their roles unfulfilling due to its
ambiguity

6. While Postgraduate wellbeing initiatives are important, they should not be delegated
to this position and instead should be delegated to postgraduate representatives that
already exist on many committees related to welfare and equality.

It is resolved that:
1. The PG Development Officer’s remit be changed to accurately reflect their priorities -
reflected in Appendix B.
2. The PG Development Officer be solely line managed by the Director of Student
Development and Activities — which is to be reflected in the Association Laws.

Proposer

Avery Kitchens — Director of Student Development and Activities
Seconder(s)

Anna-Ruth Cockerham — Director of Wellbeing and Equality
Lottie Doherty — Association President

Abd Alsattar Ardati — Postgraduate Development Officer



Appendices
Appendix A: Association Laws 4.18.
4.18. The Postgraduate Development Officer shall:

4.18.1. Have responsibility for issues concerning non-academic matters within the
postgraduate community, in collaboration with the SAF Postgraduate
Activities Officer.

4.18.2. Liaise with University departments to promote the interests of postgraduate
students, including CEED, Student Services, Libraries, Accommodation,
Registry, and Careers.

4.18.3. Liaise with SRC subcommittees on matters of postgraduate representation.

4.18.4. Be a member of the Postgraduate Subcommittee.

Appendix B: Updated Association Laws 4.18.
4.18. The Postgraduate Development Officer shall:

4.18.1. Have responsibility for issues concerning non-academic matters within the
postgraduate community, in collaboration with the SAF Postgraduate
Activities Officer.

4.18.2. Liaise with University departments Service Units to promote the interests of
postgraduate students, including CEED, Stadent-Serviees; Libraries,
Accommodalion, Registry, Entrepreneurship, and Careers.

4.18.2.1. This includes collaborative problem solving and curating special interest
projects.

4.18.3. Liaise with SRC subcommittees and the Postgraduate Academic Convenor on
matters of postgraduate representation.

4.18.4. Be a member of the Postgraduate Subcommittee.



