
J 1-19 Motion on Removing People from Subcommittee Committees  
 
Councils notes  
 

1. Complaints by Councillors about inactive subcommittee committee members 
have been a long-lasting issue for the students association.   

2. Some Subcommittee committees already have mechanisms for removing 
inactive members, while others do not.  

3. Among Subcommittees that do have mechanisms for removing members, 
there is a wide degree of variance on how these mechanisms work.  

 
Believes  
 

1. That being a committee member of a Subcommittee committee of the 
6WXGHQW¶V AVVRFLDWLRQ LV D SULYLOHJH, DQG FRPHV ZLWK UHVSRQVLELOLWLHV WR 
SHUIRUP RQH¶V GXWLHV DGHTXDWHO\.  

2. That there need to be clear consequences for those who fail to uphold these 
responsiblities.  

3. Mechanisms for removing subcommittee committee members need to be 
consistent across all Subcommittees.   

4. Any mechanism for removing subcommittee committee members should give 
them an opportunity to improve before moving to remove them. 

5. All members removed from committees should have the right to appeal if they 
are dissatisfied with the decision to remove them.  

 
Resolves  
To report the following amendments to the Laws of the Association to SAB with the 
recommendation that the same do pass: 

1. 7R DGG WR CKDSWHU 6L[ RI WKH /DZV D VHFWLRQ RQ ³5Hmoving subcommittee 
FRPPLWWHH PHPEHUV´ DQG XSGDWH DFFRUGLQJO\  

2. To grant Councillors the ability to remove members of subcommittee 
committees  if they fail to perform their duties as codified in the constitution, 
or miss two or more meetings without adequate reason. 

3. That Councillors can only remove subcommittee committee members after a 
warning has been given, and after consultation with their Sabbatical line 
manager. 

4. That any subcommittee committee member removed by shall have the right to 
appeal to the StuGHQW¶V AVVRFLDWLRQ E[HFXWLYH, ZKR ZLOO PDNH WKH ILQDO 
decision regarding their membership 

 
 
3URSRVHG: JDPLH 5RGQH\, 3UHVLGHQW RI WKH 6WXGHQW¶V AVVRFLDWLRQ  
 
Seconded: Mika Schmeling, Association Director of Events and Services  
 
 
 
 
 
 



Appendix A  
 
Chapter Six: Regulations Governing Officers and Committees  

1.Officers 
1.1.All Association, SRC and SSC Officers and Conveners shall present full written 
reports on their term of office at the Annual General Meeting and shall give regular 
interim reports to the appropriate bodies.  

1.1.1.Any officer who fails to submit a report to the Annual General Meeting without 
a reason acceptable to the committee members shall immediately cease to be a 
member.  

1.2.All Officers shall be responsible for coordinating meetings of their 
subcommittees, including deciding a meeting schedule, and preparing and 
distributing agendas and motions.  

1.3.All Officers shall attend meetings with their sabbatical teams and keep their 
sabbatical line managers informed of all activities.  

1.4.All Officers shall ensure that minutes are taken at their subcommittee meetings, 
and these minutes are given to the General Office in time to be included in the 
minutes of the next SRC/SSC meeting.  

1.4.1.A copy of the minutes must also be given to the relevant chair within three 
working days of the meeting taking place.  

1.4.2.Minutes must also be filed in the General Office and placed online. 
1.5.A copy of the agenda must be given to the Association Chair as soon as it is 
available. 1.6.All Officers shall ensure that the committee they convene is fulfilling 
its remit.  

2.Committees 
2.1.All committees shall keep and store adequate minutes and shall normally require 
seven days written notice of meetings.  

2.2.The quorum shall be three-fifths of the directly elected membership.  

2.3.Committees shall meet on a cycle coordinated by the SAEC. 

2.4.Committees shall be called by:  

2.4.1.Their Officer (who shall also be their convener)  

2.4.2.By the convenor at the request of one-third of the members of the committee.  

2.5.All committees shall follow the Association Standing Orders and Policies.  

 
 



Appendix B  

Chapter Six: Regulations Governing Officers and Committees  

1.Officers 
1.1.All Association, SRC and SSC Officers and Conveners shall present full written 
reports on their term of office at the Annual General Meeting and shall give regular 
interim reports to the appropriate bodies.  

1.1.1.Any officer who fails to submit a report to the Annual General Meeting without 
a reason acceptable to the committee members shall immediately cease to be a 
member.  

1.2.All Officers shall be responsible for coordinating meetings of their 
subcommittees, including deciding a meeting schedule, and preparing and 
distributing agendas and motions.  

1.3.All Officers shall attend meetings with their sabbatical teams and keep their 
sabbatical line managers informed of all activities.  

1.4.All Officers shall ensure that minutes are taken at their subcommittee meetings, 
and these minutes are given to the General Office in time to be included in the 
minutes of the next SRC/SSC meeting.  

1.4.1.A copy of the minutes must also be given to the relevant chair within three 
working days of the meeting taking place.  

1.4.2.Minutes must also be filed in the General Office and placed online. 
1.5.A copy of the agenda must be given to the Association Chair as soon as it is 
available. 1.6.All Officers shall ensure that the committee they convene is fulfilling 
its remit.  

2.Committees 
2.1.All committees shall keep and store adequate minutes and shall normally require 
seven days written notice of meetings.  

2.2.The quorum shall be three-fifths of the directly elected membership.  

2.3.Committees shall meet on a cycle coordinated by the SAEC.  

2.4.Committees shall be called by:  

2.4.1.Their Officer (who shall also be their convener)  

2.4.2.By the convenor at the request of one-third of the members of the committee.  

2.5.All committees shall follow the Association Standing Orders and Policies.  

2.6 Officers and convenors shall have the right, following a warning and consultation 
with their Sabbatical line manager, to remove committee members who miss two 


